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MNPOPOPUEHTAIUA CTAPIIEKJIACCHHUKOB IIPU ITIOCTYIIVIEHUU B BY3

AHHOTAUUA: B dannoii cmamve paccmompenvl ORPOCy 3HAYUMOCU 8b100PA WKOTbHUKAMU
sblcuLe20 y4ebHo20 3a6edeHus 8 Kavecmeae no02omoeKu K ux oyoyweti npogeccuu. Ilpoananrusuposarvi
0COOEHHOCMU BbINYCKHUKO8 WIKOT 8 N00O0Ope YYeOHbIX 3a6edeHull U UHCIMUMYMOo8, d makKdce OaHHble
ankem npopopuenmayuonno2o meponpusmuss YoI'Y «Jleno omxpwuimsix Osepeii» (na npumepe Hn-
CmMumyma 9KOHOMUKU U YAPAGTIEHUSL).

KiroueBsble cioBa: /Ipogopuenmayus, obpazosanue, blnYCKHUKU, YOomypmckutl eocyoapcm-
8eHHbILl YHUBepcumem, Mncmumym 5KOHOMUKY U YAPAGLEHUSL.

Br16op mpodeccnn — 310 crmokHas 3a7ada, KOTOpas CTOWT Mepe] COBPEMEHHBIMU MIKOJIBHH-
kamu. [loaToMy Ha IyTH BBIOOpa y BBHITYCKHUKOB WHOTZIA BO3HMKAIOT BIIOJIHE ONpaBAaHHBIE CTpaxu
U COMHEHHUS.

[IpodopuenTanmst — 3To TpoIece BHISBICHUS Y YeIIOBEKa CKIOHHOCTEH K OpeaeIeHHOMY Po-
Iy poeccHoHaIbHON AeATeIHHOCTH. [lociie OKOHYaHMS IITKOJTBI BBITYCKHUKH 33yMBIBAIOTCSI O CBOCH
JanpHeleld cyas0e, B TOM uuciie U o Bbibope mpodeccuu. KTo-To pemraer momyduTs npogeccuio B
TEXHUKYMaX U KOJUIEIKaX, KTO-TO UAET YUUTHCSA B BY3, @ HEKOTOPhIE HAYMHAIOT CBOIO TPYIOBYIO Jes-
TEIBHOCTH Cpa3y Iociie BpYUEeHHUs aTTecTaTa.

HccnenoBarebCKuil IIEHTp MopTaia Superjob BeissCHWI, B Kakue yueOHbIe 3aBeICHUS cOOMpa-
nuch noctynath BeimyckHuku 2015 rona. B onpoce yuactBoBanu 1000 skOHOMHYECKH aKTHBHBIX POC-
CHSH, Y KOTOPBIX €CTh JeTH, 3akaHunBatonie B 2015 roxy mkomy. BeisicHHIIOCH, 4TO O0IIBIIE TIOJIOBH-
HbI (55 %) BBIMYCKHUKOB PEIIWIN MOCTYNATh B By3, IPUMEPHO KaKablid msaThiil (21 %) — B KOMUTEIK
win TexHuKyM. OJMH BBITYCKHUK M3 CTa HAMEPEH yCTPOUTHCS Ha padoty. 17 % roHowmel u AeBylex,
M0 CIIOBaM WX POJUTENIeH, OKa He OINpPENeNiIUCh U JENAloT CBOil BHIOOP OJHOBPEMEHHO CO cradei
BHIMYCKHBIX EI'D. 6 % ommpoIeHHbIX 3aTpy IHIINCH CKa3aTh, 4TO y UX pebeHka Ha yme [1].

B urore BBISICHMIIOCH, YTO OONBIIMHCTBO BHITYCKHHKOB IUTAHUPYIOT YYHTHCS B BBICIIEM yueO-
HOM 3aBenieHHH. llpn 3TOM mpodeccuoHadbHass OpUEHTANHS BHITYCKHUKOB 3aKJIOYAaeTCs B TOM, YTO
POIUTENN CTApIICKIACCHUKA aHAIM3UPYIOT, B KaKOH By3 OHH CMOTYT OTIIPABUTH €r0 YUUTHCS, YTOOHI,
npekJie BCEro, Ha 3TO XBAaTHIIO MaTepUANTBHBIX CPEJNICTB, U BOBCE HE OEpyT BO BHUMAaHUE MHTEPECHI pe-
OcHKa.

Uro0bI crenats BBIOOp MpodeccHu A BHITYCKHUKOB UMEHHO HX BBIOOPOM, TOCTYITAIOIIUX
MOJKHO JIMIIb 3anHTepecoBaTh. CTOUT MPEATIOKUTh UM MTOCETUTH THU OTKPBITHIX JIBEPEH YHHBEPCHUTE-
TOB, KOTOPbIE MPOBOJATCS €KETOAHO. 3/1€Ch OHU HE TOJBKO y3HAIOT 00 MHIUBHUIYaJbHBIX OCOOCHHO-
CTSX CIIENUATBHOCTH, KOTOPYIO COOMPAIOTCA M3ydaTh, HO U MIO3HAKOMSTCS CO CBOUMH OYyIyIIUMU TIpe-
romaBatesiMi. Eciy ke BBIMYCKHUK 3HAeT, KakoW mpodeccreil OH XO0YeT OBIAJeTh, a POIUTENHN CO-
MHEBAIOTCSl B €r0 BBHIOOpPE, MOXKHO TPEIJTIOKUTh €My IMOCETHTh IMOATOTOBHTENLHBIE KYPCHI, KOTOpPHIC
MHOTHE (haKyJIBTEThI MPOBOISAT JIJIS CTAPIICKIACCHUKOB. Bo BpeMsi 00y4eHUs Ha TaKUX KypcaX IIKOJIb-
HUK CMOXET MPOBEPUTH, HACKOJIBKO BEPHO OH BHIOPAJ CHEIMATFHOCTh M COOTBETCTBYET JIM OHA €ro
CIIOCOOHOCTSIM.

Ecnu ke BBIIYCKHUK BCe-Taku CyMel BBIOpaTh AJsl ce0si Oyayliyro mpodeccuio, TO BO3HUKAET
JPYToi BOMpPOC: Kakol BBIOpATh By3? MHOTHE POIUTENN CTAPAIOTCS HE OTITYCKATh peOEHKA JajeKo OT
cebs1, CYNTAIOT €r0 HECAMOCTOATEIBHBIM, IIOATOMY BBIITYCKHHKH OYEHb YaCTO HE BBIE3KAIOT YUUTHCS 32
npeaessl cBoei pecnyOnuku wiam oOmactu. Tak, Ans aOMTYpHEHTOB YIMYPTCKOH peciyOnuku Oim-
KaImuMu U Hanboliee BOCTPEOOBAaHHBIMHU SIBIISIOTCS MXKEBCKHE By3bl. OAMH W3 HUX — Y AMYPTCKHMA
rocymapcTBenusiii yauepcureT (Yal'V), KOTOPEIH cunTaeTcsi OMHUM M3 CaMBIX MACIITaOHBIX BY30B B
pecnyosuke (B 2015 romy B Hem 00y9anuich okoio 15 TeICSY CTYAEHTOB), OH BKIIOYaeT B cebs 13 uH-
CTUTYTOB. MHOTHE aOUTYpPUCHTHI XOTAT HOCTYIUTh HA KEJAHHbBIE ) HUX CIICIUATBHOCTH BY3a, OJHA-
KO KOJIMYECTBO OIOJKETHBIX MECT, K COXKAIIEHUIO, OTPAHIUYEHO.
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OmauM U3 caMbIX OonbIUX ToapasaencHuit Yal'y sasiasercs VHCTUTYT SKOHOMHKH M YIIpaB-
aenust (M3uY), KOTOPHIi TUANPYET MO KOJMYECTBY MOJAHHBIX 3asBlicHUil. B peliTiHre BocTpeOoBaH-
HBIX Mpodeccuil Mo-MpeXHeMy MEPBYIO MO3ULHUI0 3aHUMAIOT SKOHOMHUCTHI, & BTOPYIO — MEHEIKEPHI.
ITo nanueiM PBK, 8 2015 romy caMbIMH BBICOKOOILIAYMBAEMbIMH OBLIA MPOTrPAMMUCTHI, FOPUCTHI, OaH-
KOBCKHE CITy’Kalllie, MEHE/KEPHI 110 MPoiakaM, MapKeTHHTY U pekiiame. BrimyckHuKam mpoQHiIbHBIX
y4eOHBIX 3aBelEeHHH MO 3THM CIELUAIBHOCTSIM IPeJIaraloT caMble BBICOKHE CTapTOBBIE 3apILIaThl,
KOTOpBIE B TEUEHHUE TPEX JIET CYIIECTBEHHO BRIPACTalOT. BrIOOp mpodeccun u3 3Toro crmcka, KOHEYHO,
HE MOJKET JaTh CTONPOIIEHTHOW TapaHTHH YCIIENIHON Kaphepbl, HO MPH YCIOBWUHU TMONydYEHHUsS KadecT-
BEHHOTO 00pa30BaHMs M HAMYUHU XOTS OBl HEOOJBIIOTO OMBITa paOOTHI CAENAaeT BBHITYCKHUKA BOCTPE-
0OBaHHBIM CIICIIHATIUCTOM [2].

HMHCTATYT SKOHOMHUKH W yrpaBieHus Y al'y pazpaboTtana cHCTeMy MEPOIPHUATHI, KOTOPHIE T0-
MOTalT MIKOJILHUKAM OTIPENIeNINThCA B BBIOOpE Oyayuieit mpodeccuu. JlanHasi cucreMa exXerofHo 00-
HOBJISIETCSl M AoNOIHsAETCsI. Hibke mpeacTaBieHbl HEKOTOPBIE U3 MEPOTPHUSTUH.

1. Jlenp OTKpHITHIX OBepell. Ha maHHOM MepOonpHusaTHH PaclpOoCTPaHSIOTCS MaTepHAIIbl O Ipa-
BWJIaX MIPUEMa W BCTYNUTEIBHBIX UCIBITAHUSX Ha CICHYIOIIUH Toj, B caMoM MHCTHTYTE HermocpeacT-
BEHHO BBICTYNAIOT JUPEKTOP WM AEKaH, a TaKKe BCE JKEJAIOMIME MOTYT JIMYHO MOOOIIATHCA € Tpes-
craButensiMu kadenp Uouy.

2. Jlenp MHCTHTYTa. BRTIOWaeT B ce0s MPE3EHTAIINI0 U BHJEO, B KOTOPHIX OTPaKeHBI MHGPa-
cTpykTypa UHCTUTYTa, MEXIyHApOAHbIE CBS3H, (GUPMBI-TIAPTHEPHI, TOAPOOHO paclUCaHbl HAIpaBie-
HUS ¥ IPO(UITN MTOATOTOBKY, & TAKIKE OTMEYEHO KOJIMUYECTBO OFOKETHBIX MECT.

3. «M3 mKoIpHUKA B CTYIEHTHI». JTO MEPOIPHATHE, KOTOPOE MO3BOJSET IIKOJIBHUKAM CTap-
IIMX KJIACCOB MOCETHUTH JIEKIIMU TpenoaBaTeneii UHCTUTYTa, TUYHO MOOOIIATECSA ¢ HUMH M CTYJEHTa-
MU, IOYYBCTBOBAaTh ce0s OyAyIINM CTYyJCHTOM By3a.

4. OnuMmnuaapl MO0 YKOHOMHKE. Pe3ynbTaTel ydacTus B 3THX OJHUMITHAAAX JArOT JBLOTHI TIPH
MOCTYIJIEHWU B THCTUTYT 3KOHOMUKH U ynipaBieHuss Yal'y.

C uenelo BBIACHEHHST MOTHBOB IOCTYyIUICHUS B DY, a Takxke oOLIMX TEHACHIMH B BEIOOpE
cnenmanbHOCTH, 12 1 13 nexabpst 2015 1. Ha J[He OTKPHITHIX aBepel abuTypueHTaM Oblila BBIaHA aH-
KeTa, cojiepKariasi B cebe BOIpOCH! O IMOCTYIUICEHWH B TaHHBI WHCTUTYT. B IIepBhIii IeHh MEPOTIPUSATHE
nocetwin 15 yenosek, Bo Bropoii — okoso 60. AHKETHI 3amoHWIM 52 yuyacTHUKA.

CornacHo 3amoIHEHHBIM aHKeTaM, NMPEeANnoYTeHUs] aOUTYpPHEHTOB paCIpelesIUINCh CIEyIo-
muM o0pasom (Tabimma 1).

Tabmuua 1. Ha kakom HanpasieHu# Bl Ob1 X0Tenu npoxoauts o0ydyenue B UOnY?

HAITPABJIEHUE KOJIMYECTBO BbIBPAHHLIX OTBETOB
DKOHOMHKA 20
MenemKMeHT 9
locynmapcTBeHHOE M MYHUITUTIAIEHOE YIIPaBICHUE 6
Toprosoe nemno 7
busnec-uadopmaTrka 4
YnpaBiieHUE NEPCOHATIOM 17

Ha JIne oTkpsIThix aBepeti 38 % onpoleHHBIX BHIOpaIU HalpaBlieHUe DKOHOMUKA, TaK Kak
OHO BKJIFOYAET B ce0s1 HauboJbliee KOIMIecTBO npodmieil. HanMeHbIIMi HHTepeC Y IIKOIbHUKOB BbI-
3BaJio HarpaeieHne busznec-uHdpopMaTrka, XOTS MPOPIITH «AIIEKTPOHHBIN OM3HEC» OUYeHb BOCTPEOOBaH
Y 32 HUM CTOUT OyJyliee.

Yro kacaeTcsi MHEHHUST aOUTYPHEHTOB O MPOBeICHUN «J[HS OTKPBITBIX JeBepel», To y 38 on-
POIIEHHBIX OHO M3MEHWIOCH B JIYUIIYIO CTOPOHY, a 14 pemmiu moctynaTs (Tabiuia 2).

Ta6muna 2. Kak nusmenninoch Baire MEeHHEe 00 UDUY mnocne npoBenieHus JIHS OTKPBITHIX BEpeii?

MHEHUE KOJIMYECTBO BbIBPAHHBIX OTBETOB
Pemmn moctymarth 14
B nyuniyio cropony 37
B xyamryto cropony 1
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I'maBHBIM (hakTOpOM, MOBIHSABIINM Ha BEIOOp aOWTypHEHTOB MmocTymnarbk B MHCTHTYT, cTamn
UHTEpec K Mpodeccul U PEKOMEHIAIIMY 3HAKOMBIX. Tak)Ke MHOTHE BBIITYCKHHKH €lle He MPUHSITH pe-

IICHHS O TOCTYIUIeHHH (Tabnuna 3).

Tabmuina 3. Ecnu Bel pemmiu uau XoTuTe noctynath B UOuY,
Kakye (axkTophl MOBIHSIIN HA Bam Be160p?

OAKTOPBI KOJIMYECTBO BbIBPAHHBIX OTBETOB
CTouMocCTh 5
Pexomenmanmny 3HaKOMBIX 10
H3BeCTHOCTh YHUBEPCHUTETA 9
I'ocynapcTBeHHBII AUILIIOM 6
HuTepecyer npodeccust 35
Bce paBHO 2
He npunsin pemenne nocrynarts B UOnyY 12
Boznepxanuch 2

W3 mepeuns ncTtoyHNKOB monydeHnus nHGopManun o0 MHCTHTYTE ModTH Bce aOUTYypPHUEHTHI

BIOpay JleHb OTKPBITHIX JBepeit u caidT UDuY (tabnuia 4).

Tabmuna 4. U3 xakux ucTouHNKoB Bel nomydaere napopmaruio 06 UOuy?

NCTOYHUKHA KOJIMYECTBO BBIBPAHHBIX OTBETOB
Caiir Yal'V, UDuVY 39
JleHb OTKPHITHIX ABepei 41
Henb UHCTHTYTA 0
[IpencraBurenu UOuyY 3
CMHU 2

Pemienre o mocrymieHud B HCTHTYT MOJIOJIBIE JIFOAM CAENAIA CaMH, B 3TOM MM ITOMOIJIO
MepotnpusThe JIeHb OTKPBITHIX ABepeii (Tabmuma 5).

Ta6muua 5. Ecnu Bel petnnu nim xoture noctynats B UouY,
9TO B OOJIBINEH CTETICHH MMOBIHUSIIO HA 3TO pPelIeHre?

YTO IOBJIMSAJIO HA PEIIEHUE? KOJIMYECTBO BbIBPAHHBIX OTBETOB
Coget pomuteneit 13
CosgerT apy3eit 3
CoOcTBEHHOE KellaHUEe 33
JIeHb OTKPBITHIX IBEpEi 19
Hens MHCTHTYTA 0
[Ipeacrasurenu UOuy 8

AHanu3upysl JaHHBIE aHKET, BUAHO, YTO BBITYCKHHUKHU MO-TPEKHEMY UMEIOT HAMEpEeHHE I0-
cTynath B IHCTUTYT 3KOHOMHKU U yrpaBieHUs. OrpOMHBIM IUTOCOM SIBIISIETCS TO, YTO PEUICHHUE O IO-
CTYTUIGHUH B OCHOBHOM HCXOIHT OT JKEJIaHWS CAaMHX TOCTYHAIONINX, a HEe OT UX POoauTeNei. Pebsra
1eJICHANPaBICHHO UAyT B MHCTUTYT. BO3MOXKHO, Ha 3TO MOBJIUSI U TOT (HAKTOP, YTO B MIKEBCKHX By3aX
yuinb B Y'Y Ha 3KOHOMHUYECKUX CIIEHUANBHOCTSIX €CTh OFOJKETHBIC MECTa, B OTIMYUE, HAIPUMED, OT
NxI'TY umm NxI'CXA.

Takum 00pa3oM, MpaBUIIbHBIN BEIOOP MPOPECCHH MIKOJILHUKAMU SIBIISETCS TIEPBBIM M Hanbo-
Jiee 3HAYMMBIM IIIaroM Ha MyTH KapbepPHOTO POCTa. A JiJIsl TOTO, YTOOBI CICNaTh Kaphepy, HEOOX0IUMO,



88 XLIV urorosas cryneHueckas Hay4Has KOH(epeHIHst

B NIEPBYIO O4Ye€peh, COOTBETCTBYIONIEe 0OpazoBaHme. BoiOrpas HHCTUTYT, 3a4acTyl0 IIKOJFHUKH CHa-
yaJia pacCMaTPUBAIOT TOT, IO MPEAMETaM KOTOPOro Jierye Bcero Oyzaer caark EI'D, HO OHM He 3ayMblI-
BaIOTCS, CYMEIOT JIH CITPABUTHCS C HATPY3KOW WIIM XBATHT JIH TEPIICHUS JOYYUTHCS HA TAKOM (PaKyIbTe-
te. UToOBI cenaTh BEIOOP Oymyriei npodeccun 6oiee 00heKTUBHBIM, UHCTUTYT SKOHOMHKH U YIIPaB-
nerust Yal'yY pazpaboTtan MEpOIPHUSTHS, TTOMOTAIONTNE CTAPIICKIACCHUKAM OTNPEICIUThCS C UX Najb-
HeliimeM oOpa3oBanreM. OJJHUM U3 TaKUX COOBITUH sBIseTCs J[eHb OTKPBITHIX JBEPEH, B POIecce KO-
TOPOT0 aOUTYPHUEHTHI MOTYT TOOOMIAThC ¢ MpencTaBuTenssMu MHctutyTa. JlaHHOE MEpOIpHsTHE T10-
3BOJIAIET ITKOJIBHUKY y3HATH o0mryro mHbopmanwmio 06 MDOMY, OIEeHWTh JOCTOWHCTBA W HEIOCTATKH
CBOEro MpeOBIBaHUs 3/1€Ch, a TJIABHOE, MIOHATh, CMOXKET JIM OH 3/IeCh YUUThCA.
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PETPOCIHTEKTUBHBIN AHAJIN3 OCHOBHOI'O KATIMTAJIA TIPEAIIPUATHUS
KAK OIMH U3 OCHOBHBIX 3JIEMEHTOB ITIOJIMTUKU YIIPABJIEHUSA
OCHOBHBIM KAIIMTAJIOM

OCHOBHOH KamuTaJl UTPaeT BaKHEUIIYIO POJIb BO BCeX cepax IKOHOMHKH, aKTHBHO Y4acTBYET
B COBPEMEHHBIX MPE0OPa30BaHUAX TII00aTBHOTO XO3SHCTBA, 3aTPArMBAIOIINX YKOHOMUIECKYIO U TIOJIH-
THUYECKYIO Cpelly, a TAK)KEe TEXHOJIOTHYECKUH YPOBEHb U OPraHU3AIMOHHYIO CTPYKTYpy. OCHOBHOM Ka-
MUTaJ — 3TO COBOKYIHOCTh JICHEKHBIX CPEACTB, BIOXKEHHBIX B IICHHOCTH, MHOTOKPaTHO Y4YacTBYIOIIHE
B IIpoLECCe XO3SHMCTBEHHOH NESTENFHOCTH M TEPEHOCSIINE YacTSIMH CBOIO CTOMMOCTh Ha TOTOBBII
NOPOIYKT B TCUEHUE JUTUTEIILHOTO TIEPHO/Ia BPEMEHH.

CthopmupoBaHHBIN Ha IEPBOHAYAIEHOM ATalle ACATEIBHOCTH MPEANPHUITHS OCHOBHOM KamuTal
TpeOyeT MOCTOSHHOTO yIpaBlieHus: UM. [laHHas 3a/1ada BO3JIOKEHA HA (PMHAHCOBBIH MEHEDKMEHT Op-
TaHU3alUH, LeJb KOTOPOrO B 3TOH 00JACTH 3aKII0YaeTCsi B 00SCIICUCHUH YCIOBHH CBOEBPEMEHHOTO
OOHOBJICHUSI M TOBBIMEHUST 3()()EKTHBHOCTH UCIIOJIL30BaHUsI OCHOBHOTO KamuTana. TakuM oOpa3oM,
yIpaBJIeHHE OCHOBHBIM KaIlUTaJOM MOKHO ONPE/IEIUTh KaK COBOKYITHOCTh MPUHIIUIIOB H METOIOB pa3-
PabOTKH ¥ BBINOIHEHUS YIPABICHYECKUX PEIICHHUH, CBA3aHHBIX C er0 ()OPMHPOBAHUEM U PAIHOHAIb-
HBIM Hcrnonb3oBaHueM. OT 3 PeKTHBHOCTH ympaBlieHHsT OCHOBHBIM KaIlMTalOM BO MHOTOM 3aBHCST
KOHEYHBIE Pe3ybTaThl AESTEILHOCTH NPEANIPHUATHS: BBITYCK IPOIYKLINH, €€ ce0eCTONMOCTh, MPUOBLIB,
PEHTa0EIBHOCTD, YCTOMYMBOCTh (PUHAHCOBOTO COCTOSHHSI.

Kaxnoe npennpusitiue pa3zpadaThiBacT U OCYIIECTBISECT COOCTBEHHYIO TIOJUTHKY YIPABICHUS
OCHOBHBIM KaIlUTaJOM, KOTOpasl MpeAIoaracT pealn3aluio Ha NPaKTUKE Pa3lIUYHbIX aHaTUTHYECKUX
HpoLenyp, pa3ae’eHHbIX Ha HECKOJIBKO ATAIOB YIPaBJICHUS! OCHOBHBIM KaluTajaoM npeanpusatus. Cto-
UT OTMETHUTB, YTO PA3THIHBIC aBTOPHI IPHMEHSIOT PA3INYHBIC TTOIXO0/Ib! K BBIACICHHUIO ITANIOB TOJIUTH-
KU yIpaBlieHHss OCHOBHBIM KaruTanioM. [Togxon WM. A. bnanka siBnsiercss HaubOoliee paclIMpeHHBIM U
BKJIIOUaeT B ce0sl MIECTh MOCIIEAOBATEIbHBIX ATANOB YIPaBJICHUS OCHOBHBIM KamuTaioM. Ha mepBom
JTamne MpOBOANTCS PETPOCTIEKTUBHBINA aHAIN3 OCHOBHOTO KaluTaia mpenpusTis. JlaHHbIH 3Tan BKIIO-
yaeT B ce0s TPU COCTABIISIOIINE:

— aHaTu3 CTPYKTYPHl U JUHAMHUKH OCHOBHOTO KanuTaja;
— aHaJNW3 JIBW)KEHHS M COCTOSIHUSI OCHOBHOTO KaITUTAa,
— aHanmm3 3QGEeKTUBHOCTH UCIIOJIE30BAHNS OCHOBHOTO KaInTaa.

AHanmu3 OCHOBHOTO KalHTaia 1enecoo0pa3Ho HaYMHATh C aHaJli3a €ro cOCTaBa U CTPYKTYPHI B
nuHamuKe. [IpuHATO BBIIENSATH aKTHBHYIO 4acTh (MAIIMHBI 1 000pYIOBaHHE) U MACCHBHYIO 4acTh (371a-
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HHS, COOPY)KEHHsS) OCHOBHBIX (DOHIIOB, a TaKXKe OTIEIbHbIC MOATPYIIIBI B COOTBETCTBHU C MX (YHK-
UOHATFHBIM Ha3zHaueHueM. Takas Jeranu3anys HeoOXOoauMa ISl BHISBICHUS PE3ePBOB MOBBIIICHUS
3¢ (GEKTUBHOCTH UCTIOIB30BaHHsI OCHOBHOTO KallUTajla Ha OCHOBE ONTHMHU3ALUK €T0 CTPYKTYpHI. boib-
110N MHTEpeC MPHU 3TOM IPEACTABISET COOTHOIIEHNWE aKTUBHOM M MACCUBHOM yacTel, Tak Kak OT MX
ONITUMAJILHOTO COYETAHUS BO MHOTOM 3aBHCST MOKa3aTean d3(pPEKTHBHOCTH HCIIOIB30BaHUS OCHOBHOTO
KanuTanta ¥ (UHAHCOBOE COCTOSHHUE MPENNPUATHS B LIEJIOM.

Bropoii cocraBnsioliell peTpOCHEKTHBHOTO aHANNW3a OCHOBHOTO KaIlUTaja SIBJISCTCS aHAIN3
JIBIDKEHHS U COCTOSTHUSI OCHOBHOTO KaIMTaNa, KOTOPBIA UCIONB3yeTCs TIPU TIPUHATHH YIPABICHYECKUX
pelleHnH, CBSA3aHHBIX C €r0 OOHOBJIECHHEM. AHANN3 ABH)KEHUSI OCHOBHOI'O KallMTalla HEPa3phIBHO CBS-
3aH C HEMPEPHIBHBIM MPOIECCOM OOHOBIICHHSI OCHOBHBIX (DOHJIOB MyTeM MPHOOPETECHHSI HOBBIX OCHOB-
HBIX (OHOB, PEKOHCTPYKIMH, TEXHUYIECKOTO MEPEBOOPYKEHUS, MOJICPHU3AINHA ¥ KATUTAILHOTO pe-
MOHTa CTapbiX OCHOBHBIX (DOHIIOB. DTOT TpoIllecC HA3BIBAETCS BOCIPOW3BOJICTBOM, KOJIHMYECTBEHHAS
XapakTepUCTUKA KOTOPOTO B TCUEHHE T0/1a OTpaxkaeTcs B OaliaHce OCHOBHBIX (DOHJIOB MO MEPBOHAYAIIb-
HOW cToMMOCTU. JIJis  NeTanbHOro aHaiuM3a Mpoliecca BOCIPOU3BOACTBA HCIOJIB3YIOTCS CIEAYIOIIHNE
MOKa3aTelu:

1) xo3hpuLeHT 0OHOBIICHHST OCHOBHBIX (DOHIIOB;

2) cpok OOHOBJICHUS,

3) k03¢ GHUIHEHT BHIOBITHS OCHOBHBIX (DOHIOB;

4) k03 PUIHEHT TPHUPOCTa OCHOBHBIX (HOHIOB.

Kpome Toro, B X0/€ OCYIIECTBICHHUS MpoIiecca MPOU3BOACTBA MPOUCXOAUT YACTHUYHAS WIIH
MOJIHASL TIOTEePsl MOTPEOUTENBCKOM CTOMMOCTH OCHOBHOI'O KalWTalla, KOTopas 00yclaBIUBAcT aHAIN3
COCTOSIHHSI OCHOBHOTO KamuTtana. [loTepsi OTpeOUTEIbCKOW CTOMMOCTH OCHOBHBIX (DOHIIOB MPOUCXO-
JIMT KaK B MPOIECCe DKCIUTyaTallld, TaK U MpU UX 0e3neiicTBUU (pa3pyllieHHue OT BHEIIHMX BO3/CHCT-
BUil, aTMOC(EpHOTro BIUSHHSA, KOppo3uH). [loTeps MOTPeOUTENbCKOH CTOMMOCTH OCHOBHBIX (DOHIOB
Ha3bIBAaCTCS H3HOCOM, CTEIICHb KOTOPOTO XapaKTEePHU3YIOT CICIYIOIIHE TTOKa3aTelu:

1) ko3¢ duuneHT n3HOCa;

2) k03¢ GUIHMEHT TOTHOCTH.

TpeThst COCTABNSIONMIAS PETPOCTIEKTUBHOTO aHAIIN3a OCHOBHOTO KaIlKTaia MpeJCTaBIsieT co0oi
aHanu3 3(pQPEKTHBHOCTH €ro HCNoIb30BaHus. Llenpio aHamm3a 3(pEeKTHBHOCTH HCTIONB30BaHUS OCHOB-
HOTO KaluTana sBIsieTcS 00BbEKTUBHAS OLIEHKa OTAa4YH OT HEro M M3bICKaHue pe3epBoB Oosee 3ddek-
TUBHOTO €r0 HCIOJNb30BaHus B opranu3anuu. s oneHkn 3pQeKTHBHOCTH UCTIONB30BAHUS OCHOBHBIX
CPEACTB Ha MPEATIPUATHUSIX UCTIONB3YIOTCS CIIEAYIOIINE TOKA3aTENH:

1. dongootaaya, KOTOpasi MOKA3bIBAET, CKOJIBKO BBIPYUKH MOMYyYEHO HAa OJUH PYOJIb OCHOBHBIX
NpOU3BOJCTBEHHBIX (oHIOB. POHIOOTAAUA OMpEENsIeTCs KaK OTHOIICHHEe 00bEMa MPOU3BEICHHOU
WIM PEaNN30BAaHHOW MPOAYKIUH B JICHSKHOM BBIPAKEHUU K CPEIHETOJOBOW CTOMMOCTH OCHOBHBIX
MPOM3BOJICTBEHHBIX (DOHIIOB.

2. ®oHmoeMKOCTh (00paTHBIN TOKa3aTenb (HOHIOOTAAUN), KOTOPAs MOKA3bIBAET, CKONBKO OC-
HOBHBIX MTPOU3BOJICTBEHHBIX (DOHJIOB MPUXOJIUTCS Ha OJUH PyOib BhIpyuku. Onpenensercss Kak OTHO-
HIEHUE CPETHETOJI0BOW CTOMMOCTH OCHOBHBIX MPOHM3BOACTBEHHBIX (DOHIOB K 00BEMY MPOU3BEACHHON
WIN peali30BaHHON MPOAYKLIUH B JICHE)KHOM BBIPaKCHHU.

3. ®oHIOpeHTA0ETBHOCTE, O] KOTOPOH MOHUMAIOT MoKa3arenb 3P HEKTUBHOCTH HUCIOIb30Ba-
HUsI OCHOBHBIX (DOHJIOB TpennpusTs. OoHA0pEeHTa0eTbHOCTh PACCUUTHIBAETCS KaK OTHOIICHHE IMPH-
OBUIM OT OCHOBHOW MPOU3BOJICTBEHHON M HETIPOM3BOJCTBEHHON AEATENLHOCTH MPEANPHUATHS K CpeIHE-
TOJIOBOM CTOMMOCTH OCHOBHBIX MTPOH3BOJICTBEHHBIX (DOHIIOB.

IIpu >d(deKTHBHOM HCHOIB30BaHMH OCHOBHBIX ITPOHM3BOACTBEHHBIX (DOHAOB (POHIOOTIAYA
1 QOHIOPEHTA0ETHLHOCTD JIOJKHBI BO3PacTaTh, a (POHAOEMKOCTh — CHHXKATBCSI. DTO TPOUCXOIUT MPH
YCIIOBHH, €CITM TEMIIBI POCTa BBIPYYKH M HPUOBUTH OT MPOJAXXK ONEPEKAIOT TEMIIbI POCTa OCHOBHBIX
MPOU3BOJICTBEHHBIX (DOHIOB.

Hexoropsie aBTopbl cpenu mokaszareneil 3Q(EKTUBHOCTH HCIOJIb30BAHUS OCHOBHBIX CPEJICTB
BBIJEIISIOT (POHIOBOOPYKEHHOCTh TPY/a, KOTOPasi paCCUMTHIBAETCS KaK COOTHOIIEHUE CTOUMOCTH OC-
HOBHBIX MPOU3BOJICTBEHHBIX (OHIOB K CPETHECITUCOYHOM YMCIIEHHOCTH mepcoHana. OmHako aApyrue
aBTOPBI CUUTAIOT (POHIOBOOPYKEHHOCTh MOKA3aTeNeM OCHAMEHHOCTH PaOOTHUKOB OCHOBHBIMHU (HOH-
JaMH, a He moka3areneM 3 (EeKTUBHOCTU WX MCIOIB30BaHMsI, TaK KaK IMOKa3aTedb (GOHAOBOOPYKEHHO-
CTH TPyJa XapaKTepU3yeT BETHYUHY CTOMMOCTH OCHOBHBIX CPEJCTB, MPUXOMAIIYIOCS HA OJHOTO pa-
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0oTHHMKa npeanpuATds. BMmecte ¢ TeM aBTOPBI €IMHBI BO MHEHHH, YTO POCT (HOHIOBOOPYKEHHOCTH
JIOJDKEH TMPUBOAMTE K POCTY (POHIOOTIAAaYH, B IPOTHBHOM ciiydae (GOHBI OYAyT HCIOIb30BaTHCS HED]-
(heKkTUBHO.

Bce BblmIenepeuncIIeHHBIE aHATUTHYECKHIE IPOLEAYPBI SBISIOTCS OCHOBAaHUEM JUIS TIEPEX0a K
MOCTIEAYIOIIMM 3TanaM yHpaBiIeHHUS OCHOBHBIM KamMTaloM. PaccMOTpUM aHalu3 JBHKEHHS, COCTOA-
HUS U ) (QEeKTUBHOCTH UCTIONB30BaHUsl OCHOBHOTO KanuTtana Ha npuMepe OAO «Y nMypTHEDTH.

Ananmn3 ocHOBHoOro kamurtana npennpuatus OAO «YamypTHedTH» TPOBOIWICS Ha OCHOBE
JAHHBIX, YKa3aHHBIX B OyXTaJTepPCKOH OTYETHOCTH AAHHOIO HmpeAnpustus. OueHb BaKHO NPH aHAIN3E
OyXranTepcKkol OTYETHOCTH paccMaTpUBATh JAHHBIE 32 HECKOJIBKO JIET Pa0OThl MPEANPHUSTHS, YTOOBI
BBISIBUTh TEHICHLUH €T0 pa3BUTHA. B manHOi pa®oTe mpoBeleH aHa M3 AESTEIBHOCTH MPEANPHUITUS
OAO «YnMmypTHEDTE» 3a TPH MOCIEIHUX TO/Ia.

Ha mpennpusarun OAO «Y iMypTHEDTH» IPOUCXOAUT HEMIPEPBIBHEIN Ipoliecc 0OHOBIEHHS OC-
HOBHBIX (DOHIIOB MyTEM MPHOOPETEHHS HOBBIX, PEKOHCTPYKIUH, TEXHHUECKOTO IEPEBOOPYKEHHUS, MO-
JEepHHU3ALMU U KaluTaJIbHOTO PEMOHTA CTaphlXx OCHOBHBIX (poHmoB. IlokazaTenu, ucmoab3yeMble VIS
aHaJln3a Mpolecca BOCIPOU3BOJICTBA, U UCXO/IHbIE JaHHBIE [T UX pacdeTa MpeacTaBieHsl B Tadnuue 1.

Ta6mmma 1. /Ismxenue u coctossaue ocHOBHOTO Kanmutana OAO «Y amypTHEe)TH»

IToxa3zarens 2012 . 2013 . 2014 r. Tewmn pocta, %
2012— |2013-
2013 2014

WUcxonHelie maHHBIE

[TepBoHauanpHast CTOMMOCTD HA HAYAJIO 48350,019 | 51639,994 | 56233,476 | 106,80 |108,90
rojia, MJIH pyo.
Ocrarounast CTOUMOCTb Ha Hadaio roga, | 13183,507 | 13632,047 | 15172,67 | 103,40 (111,30
MJTH pyo0.
AMopTH3anys Ha HA4YaJo Meprojaa, MITH 35166,512 | 38007,947 | 41060,806 | 108,08 |108,03
pyo.
[lepBoHavaabHast CTOMMOCTh Ha KOHEII 51639,994 | 56233,476 | 61259,051 | 108,90 (108,94
rojaa, MJH pyo.
CyMMa BBIOBIBIIIMX OCHOBHBIX CPEJICTB, 472,035 632,404 579,272 133,97 | 91,60
MJIH pyO.
CyMMa MOCTYNUBIIUX OCHOBHBIX CpeACTB, | 3762,010 5225,886 5604,847 | 138,91 [107,25
MJH pyo0.

HOKaSaTeJ'II/I, XapaKTCpU3yronue ABUKEHUC OCHOBHBIX (bOH):[OB

Koaddunuent ooHoBIEHUS 0,07 0,09 0,09 128,57 |100,00

Cpok 0OHOBJICHHUS, JIET 12,85 9,88 10,03 76,89 (101,52

KoaddurnueHnrt BoiObITHS 0,01 0,01 0,01 100,00 |100,00

Koaddunuent npupocra 0,06 0,08 0,08 133,33 100,00
[TokazaTtenu, XxapakTepU3yIOIIHe COCTOSIHIE OCHOBHBIX (DOHIOB

Koaddunment nznoca va 01.01 0,73 0,74 0,73 101,37 | 98,65

Koadpdunment rogaoctr Ha 01.01 0,27 0,26 0,27 96,30 103,85

W3 npuBeneHHON TaOMUIBI BUIHO, YTO MEpBOHAYaJIbHAs CTOMMOCTH OCHOBHBIX IPOW3BOJICT-
BEHHBIX (DOHIIOB exKeroaHo yBenumyuBanach (Ha 6,8 % B 2013 roxy u 8,9 % B 2014 roxy). Takxe B Ta0-
aune 1 MOXKHO YBHIETh, UTO 33 aHAJM3UPYEMBIH IEPHOJ OJIST HOBBIX (DOHIOB B OOIIEH CTOMMOCTH OC-
HOBHBIX (DOHIIOB Ha KOHEI roaa yBenuumiachk ¢ 7 % mo 9 %. Cpok 0OHOBIIEHUSI OCHOBHBIX ()OHJIOB 3a
nepuoy 2012—2014 rr. ymenpimics Ha 2,82 rolla 3a CUET ONEPEKEHUs] TEMIIOB POCTa CYMMEI ITOCTY-
NMBIIMX OCHOBHBIX CPEJCTB HaJl TEMIIAMH POCTA NEPBOHAYAIBHON CTOMMOCTH Ha HAyalo rojia. Y MeHb-
IIEHWE CPOKA OOHOBJIEHUSI TOBOPHUT O TOM, YTO MPEANPHUITHE OBICTpEe CMOXKET OOHOBUTH UMEIOIIHECS Y
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HET0 OCHOBHBIC CPE/ICTBA, €CIIM COXPAHUT TaKOW TeMIl 0OHOBIEHUs. [/loys BBIOBIBIINX OCHOBHBIX (DOH-
JIOB 33 aHAJIM3UPYEMbIH NIEPUO HE MEHsIach U coctaBisuia 1 % ot o0leit cTOMMOCTH OCHOBHBIX (DOH-
0B Ha Hayano roxa. [IpeBbimieHne ko3¢ ¢uIKMEeHTa OOHOBIECHUS Haa KOI((HUIMEHTOM BBIOBITHS B
2012—2014 rr. nmo3BosIET CAeIaTh BBIBOA O TOM, YTO HPEANPHUATHE PACIIUPIETCSA M HAPAIIUBaeT CBOM
NPOM3BOACTBEHHBIN MmoreHnuan. Kosdounment npupocra cocramsut 6 % B 2012 romy m ocraBaics
ctabunpHbM B 2013-2014 1. Ha yposHe 8 %, 4TO rOBOPUT 00 OTHOCHTENBHOM YBEIMUYEHHH OCHOBHBIX
(oo 3a cuer ux obHoBNeHUs. Koadhdumuentsr m3Hoca u rogHocty B 2014 roxy cocraBmim 73 % u
27 % COOTBETCTBEHHO ¥ BepHYJIUCH K ypoBHIO 2012 roma. OtHocutensHo 2013 rona naHHbIe oKa3are-
JM YITyYIIUINCh, TOCKOJBKY TEMIT POCTa HEM3HOUICHHO# YacTu ocHOBHBIX (ouaoB (103,85 %) mpeBsi-
CHJI TeMIT pocTa UX M3HOIeEeHHOH yacth (98,65 %). Ecin paccmatpuBarh Bce pacCUMTaHHBIE TOKA3aTeIH
B COBOKYITHOCTH, TO MOYKHO CJEJTaTh BBIBOJ, YTO OHH IIOJIOXKHUTEIHHO XaPAKTEPU3YIOT COCTOSHHE H
JBIKeHHe OCHOBHBIX (oHAOB OAQO «YaMypTHEQTH» B TUHAMHUKE M CBUICTENLCTBYIOT 00 3(deKTHs-
HOM YIIPaBJICHUH OCHOBHBIM KallUTaJIOM MPEANPUSTHS.

OcHOBHBIE TOKa3aTeNH, ONpeAessomue 3pPEKTUBHOCTh HCIOIb30BaHUS OCHOBHBIX (DOHIOB
npeanpuatusi OAO «Y nMypTHE(DTH», U UICXOJHBIEC JaHHBIE ISl UX pacdera MpeICTaBJICHbI B Tabmuie 2.

Tabauma 2. [MokazaTenu 3 PeKTHBHOCTH MCIIOJIb30BaHUS OCHOBHOI'O KamuTajia
npennpuarus OAO «¥YamypTHepTs»

ITokazarens 2012r. 2013r. 2014 r. lennas quuamuka, %
2012-2013 rr. |2013-2014 .

WcxonHpie maHHbIC

Bripyuka ot peanmuzanuu npo- | 105783,264 | 109092,52 |113402,979 103,13 103,95
IyKITAH, MJTH PYO.
[IpubkLs OT peanuszanuu mpo- | 24523,601 | 23305,625 | 21231,325 95,03 91,10
IYKIIMH, MIJTH py0.
CpenHecnuco4YHast YUCIICH- 1888 1901 1940 100,69 102,05
HOCTB TIepcoHasa
Cpenneronosasi CTOUMOCTh 13407, 777 | 14402,359 | 15817,266 107,42 109,82

OCHOBHBIX (POH/IOB, MJIH pPYO.

IToxazaTenu 3 (peKTHBHOCTH HCIIOIB30BaHUSI OCHOBHOT'O KaIuTasa

dongooTmava 7,89 7,57 7,17 95,94 94,72
DOHI0EMKOCTH 0,127 0,132 0,139 100,00 107,69
®DoHIOpeHTa0eIEHOCTh 1,83 1,62 1,34 88,52 82,72
®DOHI0BOOPYIKEHHOCTh 7,10 7,58 8,15 106,76 107,52

Kak BUHO M3 TaONUIIBI 2, 32 aHATU3UPYEMBbIH epruo. 3PPEKTUBHOCTL UCTIOJIL30BAHUS OCHOB-
HBIX MTPOM3BOJCTBEHHBIX (HOHIOB cHH3Mach: B neproa 2012—2014 rr. poHA0EMKOCTh yBEITUUMIACH C
0,127 no 0,138; ponmoornava camsmiack ¢ 7,89 no 7,17; honmopentabenbHOCTh cHU3MIACH ¢ 1,83 10
1,34. CrouT OTMETUTD, YTO NPH yBeIUUEHUH (HOHIOBOOPYKEHHOCTH Tpyaa Ha 6,76 % B 2013 roxy u Ha
7,52 % B 2014 rony doHmOOTIAYA CHIDKAETCS, YTO €IIe pa3 CBHUACTEILCTBYET O Hed(P(HEKTHBHOM HC-
NOJIb30BaHIH OCHOBHBIX CPEJICTB.

[TpoBeeHHBIN KOMIUIEKCHBIA aHATN3 OCHOBHOTO Kamurtana mpeAmnpustus OAO «Yamypr-
He(TH» MMOKa3all, 9To HanOoJjee caabbIM MECTOM B OOIIEH cHCTeMe YIpaBIeHUS OCHOBHBIM KaITUTaJIOM
siBsieTcs 3 (HEKTUBHOCTh €ro MCIOJIb30BaHusA. TakuM 00pa3oM, IMpH pa3pabOTKe HaIpaBICHHUN COBEp-
[ICHCTBOBAHHMS YIIPABJICHUSI OCHOBHBIM KaluTaloM 0Cc000€ BHUMaHHE TpeOyeTcsl yAENIUTh U3bICKaHUIO
pe3epBOB MOBbINICHHS 3P HEKTUBHOCTH UCTIONB30BAHHS OCHOBHBIX CPEJIICTB.
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T. A. I'aiinymounoea,
Hayunwui pyxosooumenvy — H. JI. ITunezuna

BPEH/I PABOTOJATEJIA

AHHOTAUUS. /laHHas cmambsi paccmMampueaem 0OUH U3 adNCHENUUUX DIIeMEHMO8 NPUGTEYEHUS. TYYUIUX
couckamenell u nOSvIULEHUsL JI0SIbHOCMU compyOHuxoe — HR-6peno unu 6peno pabomooamens, a max
arce ceazanmubill ¢ Hum npoyecc HR-bpenouposanus.

KaroueBble ciaoBa: HR-6peno, 6peno, pabomooamens, HR, HR-6penouposanue, HR-Openoune,
UMUOIC.

ITo maHHBIM OIpOCa, MPOBEACHHOIO AHAIMTHUYECKUM IIEHTpOM mopTtana Rabotaru, kaxmomy
nsitoMy couckarenio (21 %) 4acTu4HO, HO IPUXOMIOCH U3MEHSTh CBOM 00pa3, 4ToObI MOJTYYUTh HKe-
naeMyr paboty [5]. A HYXHO JTM MEHATh CBOW MMHUK PabOTOATENIO, YTOOBI MPUBICKATh HYKHBIX
Jro/ieH, yIepKUBATH JIYUYIINX COTPYAHUKOB U CO31aTh MPO(HECCHOHATIBHBIN KOJUIEKTUB?

[loka3zarenem BaKHOCTHM HMMHIKa KOMIIaHWK-paboTomaTteneil cimyxar noustue «HR-Openm»
U CBSI3aHHBIN ¢ HUM Tiporiecc HR-OpenauHra.

HR-6penn — 310 06pa3 koMImaHUU Kak paboTomaTess, TO eCTh XOPOIIIero MecTa padoTHI B TJa-
3aX BCEX 3aMHTEPECOBAHHBIX JHI. [Ipexae Bcero, peub WAET O ACUCTBYIOUIMX COTPYAHUKAX M COUCKa-
TEJNSAX, KOTOPbIE MOTYT MPETCHIO0BaTh HA TPYAOYCTPOWCTBO B JaHHOW OpraHU3allid, HO TaKXe 3TO H
Ooee mupokas 1ieneBas ayautopusi, B Tom uncie CMU, rocynapcTBeHHbIE CTPYKTYPBI H OOIIECTBO B
iestoM [4].

HR-0peHaIuHI — 3TO KOMIUIEKC LIeJIeHANPaBIEHHBIX MEPONPUSATHI M0 HOPMHUPOBAHUIO MOJIO-
JKUTEIBHOTO UMHUXKA paboTomaTeNsl C [EIbI0 MOCTOSHHOTO MPUBICUEHHS JYYIIUX CIHCIUATUCTOB B
CBOEH oTpaciu.

[NocTpoenne OpeHna KOMIaHUM HAa PBIHKE W OpeHAMpOBaHHE KOMIIAHWU Kak paboTomaTtens —
3TO JBe pasHbie Beliu. [lepBoe oOecneunBaeT MPUBICKATEIBHOCTh MPEANPHUITHS B INIa3aX KIUEHTOB,
MOKymareyieH, mapTHepOB, a BTOPOE — TOJNBKO B IUIa3aX COTPYJAHUKOB, KaHAWUAATOB U couckarened. To
ectb HR-OpeHa MoXKeT BIOJHE YCIEITHO CTPOUTHCS U 0€3 phIHOYHOTO OpeHaa, 1 HA00OPOT.

s Toro 4ToObl onpenenuTh BaxHOCTh HR-OpeHa, ObuM BBICIICHBI OCHOBHBIC (PAKTOPHI, 11O
KOTOPBIM OIIEHHBACTCS HMH/DK KOMITaHUH Kak paboromarens [1]:

® Turuennueckue (GaxTopsl (pacHoyioKEeHHe U OCHALIEHHEe PaboYero MecTa, COCTOSIHHE MeCT 00-
IIETo MOJIb30BaHUs, KOHAUIIMOHUPOBAaHKE BO3/yXa, opopmiieHne/cTiib oduca)

® Pasmep u popma ormaTel Tpyaa (Oemas/cepas 3apaboTHas IUIaTa, MPO3PavyHOCTh CUCTEMEI, pe-
AIIBHOCTB 1IeJieit)

Cucrema JIbroOT, COIMATBHBIX TAPaHTHH, HEMATEPHUATLHOTO ITOOIIPEHUS
KoproparnBHas KyIbTypa KOMITaHHH, BO3MOKHOCTH ITPHHAIEKHOCTH K TPYIITIE
PernryTanus koMnaHuu cpeay KIMEHTOB U TAPTHEPOB

[IpoayKT KOMIIaHWH, €TO COIATbHAS 3HAYNMOCTh

Bo03M0OXHOCTB pocTa U camopeain3alui BHYTPH KOMIIAHUU

BosmoxHOCTE O6y‘leHI/IH, Y3HaBaHHA 4€ro-To HOBOIoO

OMolunoHaNbHas OKpacka HHQOpMAIMK O KOMIIAHUU Ha PBIHKE
Cremyer OTMETHTb, YTO YeM BBIIIE YPOBEHb KaHIHMJIATa, TEM BBIIIC YPOBEHb (paKTopa, HalpH-
Mep, TaKoH (haKToOp Kak BO3SMOKHOCTh POCTA M CAMOPEATN3aIMN BHYTPH KOMITAHHH.

[Mo mannbM uccnenoBanus Career.ru, B Poccun 48 % cowmckareneil oOpamaioT BHUMaHUEe Ha
Opena padotonatens [7].

dopmuposanre HR-Openma mpeanosaraeT HeCKOABKO dTamoB. ITopranm hh.ru npeanaraer BoI-
HOJIHUTH CIEAyIoIue aeicTBust [3]:

1. [TocTaBUTk 3a/1a4H, ONIPEACIUTH THIT KOPIIOPATUBHOM KYJIBTYPHI.

OcHoBHBIM HampasienueM B HR-cdepe s OONbIIMHCTBa KOMIIAHUHA TO-TIPEKHEMY SBISCTCS
pelIeHne BHYTPEHHUX 337124 (ONTHMH3AIMs YUCICHHOCTH, CHIDKCHHE TEKYYeCTH, MOBBIILICHUE BOBJIE-
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YEHHOCTH), a TAK)Ke BOIPOCOB pekpyT™eHTa. [Ipu 3ToM HR-OpeHIMHr Kak OTAENBHYIO 33/ady Bbljie-
nsiroT 54 % onpomennsix. Pabora ¢ HR-Openmom aist petn komnanuii — 3to pabota HaJ KOMMYHHUKa-
el u npoaswkenneM HR-Openna komnanuu Ha peiHKe. [lpu 3ToM eme 42 % KoMmaHui IIaHUPYIOT
3aHATHCSI ’TUM BOIIPOCOM B JaJbHEHIIEM.

2. PacnipeniennuTh OIOJDKET.

CeronHs cpefHMI TOJI0BOM Oro/KeT KommaHuii Ha pasputue HR-Openna cocraBmser 150 000
pyOneii. IIpu 3ToM aGCcomOTHOE GOIBIIMHCTBO CIIELHUAINCTOB JIOBEPSIOT pabOTy Haa OpeHIOM UMEHHO
POCCUHCKUM TMpOBaiijiepaM.

3. Ucnonp30BaTh HHCTPYMEHTHI NpH quarnoctuke HR-Openya.

Haunbonee BocTpeOOBaHHBIMM MHCTpyMEHTaMu IuarHocTuku HR-Openpa sBISIOTCS BHYTpEH-
HUE OTPOCHI COTPYIHUKOB. 97 % KOMIaHMH yKe UCTIONB3YIOT HX, emle 66 % miaHnpyroT HadaTh JeIaTh
9T0. UyTh MEHEEe MOMYJISIPHBIM SIBJISIOTCS MHTEPBBIO C YBOJBHSIOMMMHUCS coTpyaHukamu (77 %) u mo-
HUTOPHWHT penyTalli KOMIAHUU B HHTEPHETE.

4. Beibupatp Metop paboThl. bonbmuHCcTBO KOMMNaHuit padoratot Hagy HR-OpeHnoM camocTos-
TesbHO. Yartie Bcero 3a MOMOIIBIO K MOJPSIINKAaM OHU 00paIlaroTcs B cly4ae He0OXOJMMOCTH BBITION-
HEHHS CIIOKHBIX CTPAaTETHUECKUX 33/ad. MpoBeAeHHe (HOKYyC-TPYII, a TAaKKe BHYTPECHHUX M BHEIIHUX
OIIPOCOB COUCKATEJICH.

IIpoBaiinepam yarie 3aKa3blBalOT PEIICHHUE CIOXKHBIX CTPATETHUECKUX 3a/1ad: IPH HEOOXO0AUMO-
¢ty 0()OpPMIICHHUS CTPAHHUI] M BaKaHCHII KOMIIAHUM Ha jOD-caiiTe B KOPIOPATUBHOM CTHIIE, TIPH pa3Meliie-
HHUHY PEKJIaMBbl JUIS IPUBJICUECHHS COTPYAHUKOB B HHTEPHETE, a TakKe mpu padore ¢ meyatHeiMu CMU.

5. Kommynukaruu n npoasmwkenne HR-Openna. Hanbomee momyasspHbIM HHCTPYMEHTOM, WC-
HOJIb3yeMBIM Ha 3Tare KOMMYHHKaluu U npojaBmwkerus HR-6penna (73 % ucnons3oBanu, 53 % ma-
HHUPYIOT), SIBJSIFOTCSI COLMAJIbHBIC CeTH. TakiKe UCTIONB3YIOTCS pekiaMa B uHTepHeTe (45 % kommanwmii),
KapbepHblid calT (44 %), peknama u crathy B nevyaTHbix CMU (40 %), npe3eHTallMOHHBIC MATEpHAITI,
OpeHIUPOBAaHNE BAKAHCHUM, MHTEPBBIO C IPEICTABUTEISIMU KOMIIAHUH U JIp.

[onoxwurensHeid Opena paboTomaTessl MO3BONACT 3aMONyYUTh B CBOIO KOMAaHAY JYYIIHX H3
JYYIINX CHEIHATNCTOB, TOITOMY OH SIBJISIETCSI OMHUM M3 Hanbojee 3((EeKTUBHBIX METOJ0B MpHBIEYe-
HUs TiepcoHana. Hr-director.ru momnsitancs onpeeinnTb, U3 Yero CKIAAbIBACTCs MPOLECC MPUBICYCHHS
nepcoHaia ¢ nmomoribio HR-OpeHaa, v BbIIEHI ClIEAYIONIHE CITOCOOBI:

® pa3paboTKa U BHEIPEHHUE MOHATHOTO MEXaHU3Ma OIICHKU PabOThI COTPYIHUKOB,;
® Co3/1aHUE TPO3PAYHOI CHCTEMBI MOTHBAIINH ITEPCOHANIA;

® OTCIICKUBAHHUE 3aTPyKEHHOCTH PAOOTHHUKOB Pa3HBIX OTJIEIOB U HEJOIMYIICHUE TIEPEKOCOB B 00b-
eMax BBITTOTHAEMON paOOTHI,

® paboTa C YBOJBHSIOIIUMUCS COTPYAHUKAMH, YTOOBI T€ HE BBIIUICCKUBAIN CBOU OOWIBI BOBHE U
HE MMOPTUIM UMUK KOMITAHUMY;

® ompenereHne KaTeTOPUHN COMCKaTesel, KOTOpble MHTEPECHBI KOMITAHNH, M yCTaHOBIIEHUE CITOCO-
0OB B3aUMOJICHCTBUS C HUMU;

® (GopMyITHpOBKA YHHKAIBHOTO IIEHHOCTHOTO mpeinoxenus pabdoromatens (Employee Value
Proposition), Beigenstomero KOMIaHuio Ha (poHe KOHKYPEHTOB.

«be3ycinoBHO, MOTPEOYIOTCS JOMOIHUTENLHBIC 3aTPaThl Ha TPUBIICUYCHUE NepcoHaa. OaHaKo
€CJIM Ha PBIHKE TPYJla COUCKATEH CTaHYT TOBOPUTH O KOMIIAHHH, KaK O MIPHUBIIEKATEIILHOM paboToaaTe-
JIe, BIIOKEHHBIE CPEACTBA OKYIISITCS CTOPHUIIEH» — OTMEeUaEeT KypHall «J{HpeKTop 110 mepcoHazy» [8].

Iopran hh.ru Bermenster cnemyrontme TenaeHun HR-0penunra:

1. INoBeIIeHUe KavyecTBa OOCITYKHBAHUS KIMECHTOB U KJIHMEHTOOPHUEHTHPOBAHHOCTH COTPY/-
HHKOB C TTOMOIIBIO CIEAYIONNX WHCTPYMEHTOB. TIPOJABHMKEHIE COOTBETCTBYIOIINX IIEHHOCTEH, 00yUe-
HUE, BOBJICUCHHUE U CICIUATIbHBIC IIPOTPAMMbI MOTHBAIIHH.

2. Pa3BuTHEe KOPMOPATHBHOI KYJbTYPbI, OPUCHTUPOBAHHOW HA JOCTHKCHHE BBICOKUX pe-
3yabTaToB. PaboTomarenu XOTAT JOOUTHCSA OT KKAOTO COTPYIHHKA OTBETCTBEHHOCTH 32 PE3yJIbTaT H
KadecTBO paboThl. KoMMyHMKannu, BHYTPEHHHE KOHKYPCHI M OTKPHITAs MO3HUITUS TOI-MEHEKMEHTA
MOMOTAI0T TJIyOOKO BOBJICYb U 3aMHTEPECOBATH JIOACH, CIIENaTh TaK, YTOOBI 1[EIM KOMITAHUU ObLTH UM
OJIM3KH U TOHATHEI.
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3. BHyTpeHHHe KOMMYHHKAIIUH CTAHOBATCS M3 MHCTPYMEHTAa HHPOPMHUPOBAHUS HWHCTPYMEH-
TOoM yrpasieHus YPPEKTHBHOCTHIO. UTO ceifuac camoe TiaBHOE sl Hallero Ou3Heca, Kakue mard HaMm
HEOOXOJMMO ClieNiaTh, KAaKOBBI HAIM IUIaHbI Ha 3aBTpa? 3Has 3TO, COTPYAHUKH 3()(EeKTUBHO pemraroT
KITFOUEBEBIE pabodne 3a1aqn.

4. «<Mnem Ha mepenoBYI0O». Pedb MIET 0 KOPOTKOM IMOTPYKEHHH O(HUCHBIX COTPYAHUKOB B
MIPOM3BOJCTBO WJIM OOCHyXHMBaHHE. Takue MporpamMMbl JalOT COTPYIHHKaM Oonee Tiy0okoe MmOoHHMa-
HHUe CyTH Ou3Heca, a Ojarogapsi TOpIOCTH 3a MPOAYKT U KOMIIAHUIO PACTET MX BOBJICUEHHOCTH. Kpome
TOT'0, YYaCTHUKH MPOrpaMM, IOIy4YUB UHTEPECHBIH OMBIT, MPEUIaraoT CBEKHUE UIEH, KOTOPhIE II03BO-
JSIFOT ONITUMH3HPOBAThH paboume MPoIecch M BHEAPUTH KAKUEe-TO HOBIIECTBA.

5. HoBble moaxoas! k 00y4eHUI0. Pa3BUTHsI KOHKPETHBIX MPOQECCHOHANBHBIX HABBIKOB HEJOC-
TaTOYHO ISl TOTO, YTOOBI IOJIHOCTBIO HCIIOJIB30BATh IOTEHIIUA COTPYIHUKOB Ha MOJb3Y KOMIIAHHH.

6. Mcnonp3oBanue reiimudukanuu. rpoBbie TEXHUKH TPUMEHSIOTCS U KaK MOTHUBAIIMOHHBIN
Y BOBJICKAFOLIMH MHCTPYMEHT,  JJIsl PELICHHS PEKPYTUHIOBBIX 33134, U B 00yueHuu [6].

CrienManucTaMu peKpyTUHroBo# ayTcopcunuroBoit kommanuu WilsonHCG 6wi1 coctaBneH peid-
TUHT OpeH/IOB KpyNMHEeHmX MUpoBbIX Kommanuii Fortune 500 B 2014 rony. Ha caiite aToil kommnaHuu
roBoputcs: «Komnanuu u3 crmcka Fortune 500 sBistFoTCst TyYIIMMHA ¢ TOYKW 3pEHUS IPUBJICUCHHUS Ta-
JIAHTOB M CaMH CIyXaT MepuioM 3¢ ¢EeKTHUBHON TaKTUKU B pa3BUTHH OpeHOa pabotomareins. Mccneno-
Barenbckuilt HHCTUTYT WilSONHCG ananu3upyeT, 4TO MMEHHO JeJaeT 3TH OPraHU3aliH CAMBIMHU JKe-
JIJAHHBIMU JJISI COUCKATEIEH.

Ham oTtuer onpezensieT a1eMeHTbI, KOTOPBIE CO3AI0T HONMHOUEHHBIH HR-Opena 1 pamkupyoT
KOMITaHHM Ha OCHOBE MX ycrexa B Kaxmoi kareropuu. WilsonHCG usydaer oTi OpeHIBI ¢ TOUKH 3pe-
HUSI KaH/IWAaTa, BKIFOYas ONMCAaHUs BAKaHCHUH, KapbePHBIE CAMTHI, MTOJIOKUTEIbHBIE OT3BIBBI, COI[HAIb-
HYIO OTBETCTBEHHOCTH OM3HECa U MPUCYTCTBHE B COLUAIBHBIX CETAX, ACTANU3UPYS KaKIBIH KpUTEPHUA
W Ha3Hayas CHCTeMy OaJlioB 3a MecTo B peiitunre» [10].

B umcno ayummx mamHoro cmmcka B 2015 romy momamu Johnson&Johnson, AT& T, General
Mills, Coca Coala, Intel, Southwest Airlines, Google, Salesforce.com, P& G, Goldman Sachs, Nordstrom
Coca Cola Enterprises u qpyrue MHOTOHAIIMOHATIBHBIC KOpHiopanuu [2].

Bpenn paboronarens u ero ¢opMUpOBaHHE SBIIOTCA OJHUMHU U3 BAXHEHIINX 3JEMEHTOB IIpU-
BJICYCHHS BBICOKOKBAIH()UIIMPOBAHHOTO IIEPCOHANA U TTOAJECP KaHUS JIOSUTBHOCTH COTPYJHHKOB.
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C./l. 3umun, 2p. XeOAb-38.03.01.014-41
Hayunwui pyxosooumens — JI. M. Tumupxanoea

K BOITPOCY OB OIIPEJAEJEHNHN YPOBHA ®PUHAHCOBOT'O
PUCKA OPTAHU3ALIUU

OpmHUM U3 CyIIECTBEHHBIX HEJOCTATKOB B YIIPABJICHUHU 3a€MHBIM KallUTaJIOM MHOTHX XO3SHCT-
BYIOIIUX CYOBEKTOB SIBIISICTCS OTCYTCTBHE MPAKTUKU OLIEHKH PEANbHBIX (PMHAHCOBBIX PHUCKOB B TEKY-
men nesTensHoCcTH. DUHAHCOBBIM HA3BIBAETCS PUCK, OOYCIIOBIEHHBIA CTPYKTYpOH HCTOYHUKOB KalH-
Tasla IpeAnpusTys. JJaHHBIN pUCK NPOSIBIAETCA B KOJIEOIEMOCTH YUCTON NPUOBLIN KaK pe3yibTaTa 1o-
JUTHKA QUPMBI B 001acTH 3auMcTBoBanus [1, c. 487].

OueBUAHO, YTO B COBPEMEHHOM MHPE CI0KHO MPEACTaBUTH MPENNpPUsATHE, ASITENFHOCTh KOTO-
poro obecrieyrBaeTCst JIUIIb 32 CYET COOCTBEHHBIX MCTOYHHUKOB (pMHAaHCHpoBaHUs. OTCIONa BBITEKAET
0co0asi aKTyaJIbHOCTh aHHON TeMbI, BeJb JJIs IPUHATHUS YIIPABICHYECKUX PEIICHHH, KacaroIluXcs BbI-
6opa GopmMbl HPUHAHCHPOBAHUS WIH K€ ONTUMAIBHON CTPYKTYPBI KaluTajla, MCHEIKMEHTY KOMITAHHH
HEOOXOJMMO YETKO ONPEACTUTh TOT YPOBEHb (PMHAHCOBOTO PHUCKa, KOTOPBIH YK€ HeCeT MpeAnpHsITUE.

Lesnpro TaHHOM CTaThH ABISCTCS MPEIOKESHUE METOIUKU OIEHKH (PMHAHCOBOT'O PUCKA XO3sH-
CTBYIOLIETO CcyObeKTa, HanOoJee MOJTHO YYUTHIBAIOIIEH CIEeUU(pHUKY €ro NEesSTEeIbHOCTH, HO MPHU 3TOM
SIBJISIFOLIIEMCS] JOCTATOYHO MTPOCTON B MPUMEHEHHUH.

OueBuAHO, YTO cedvac CyLIECTBYET MHOXKECTBO Pas3IMUYHBIX MOKa3aTenel, MPUMEHSIEMbIX IS
aHanM3a (UHAHCOBBIX PUCKOB MpeanpusaTus. K TakoBbIM OTHOCATCS KO3((UIHMEHTH (HHUHAHCOBOH 3a-
BHUCHMOCTH, aBTOHOMHHU ¥ (DMHAHCOBOUN YCTOHYMBOCTH, a TaKkKe pasnuHbie Mojenu dddekra GuHan-
COBOT0 pbluara ¥ MHorue apyrue. OHako IIpU UCIIOIb30BAHUYU UX B aHAJIM3E HEPEIKO BO3HUKAET CH-
Tyalusi, KOrja pa3jIH4Hble MMOKa3aTelIn JA0T PassInuHble CUTHAJBI Uil aHanuTuka. 1lo 3Toil mpuumnne
aBTOP JaHHOM pabOTHl BUAUT HEOOXOJMMOCTh B BBIBEICHINH YHHBEPCAILHOTO TIOKA3aTeNsl, OJJHO3HAUYHO
OTIPEJIEIISIONIECTO YPOBEHb (DMHAHCOBOTO PUCKA U PACCUUTHIBAEMOTO Ha 0a3e oOIIENpUHSITHIX QUHAHCO-
BBIX HHAWKATOPOB.

[lo MHeHMIO aBTOpa NAaHHOM PadOTHI, AJsl OLIEHKH (PMHAHCOBBIX PHCKOB CJIELYET MCIOJIb30BaTh
NoKa3aTesb, OCHOBAaHHBIA Ha JABYX MHIMKATOpaXx, 00JaJarolluX paBHBIM BECOM MpH pacyere. Kodphu-
UECHT (UHAHCOBOTO pbrdara u 3¢dekr puHaHCOBOrO phlvara, pacCUMTaHHBIA MO0 aMEPHKAHCKOH KOH-
nenuuy. Metoanka pacdera MokasaTess, a Takke 000CHOBaHHME BbIOOpa MHAMKATOPOB MPEICTaBIECHBI
B TaOnune 1.

CTOUT MOSICHUTH, KaK OMNPEACISIOTCS ONTUMAJIbHBIE TPAaHHIBl MCIIOJB3YEMbIX IOKa3aTeseH.
Hust yuera crieniuUKU AEATEIBHOCTH OLEHUBAEMOT0 CyObEKTa ONTHMAIBHBIN pazmMep k03D UIIMEHTOB
CJIEyeT ONPEAEISTh IOCPEACTBOM CTAaTHCTHUYECKOro aHann3a. OmpeneneHue ONTHMAalIbHBIX I'PaHMIL
MOYHO MPOU3BECTH MO CIEAYIOIIEMY allTOPUTMY:

1. OcymecTBUTH BBIOOPKY MpEeaNpHUsITHH, HanboJiee TOMOT€HHBIX C UcciaexyeMbiM. [lox romo-
TCHHOCTBIO B JIaHHOM CiIydae MOHWUMAeTCsl MOoJ00pKa OJHOPOJHBIX NPENNpPUSTHHA, NEHCTBYIONINX B
CXOKHX SKOHOMHKO-TIPABOBBIX PEANUAX, TO €CTh 3aHATHIX B OAMHAKOBBIX OTpacisiX, 00JIadaoNIiX CX0-
UM OIEPALMOHHBIM U (PUHAHCOBBIM IIMKJIOM, ONEPUPYIOIIMX CXOKHUM Pa3MEpPOM aKTHBOB, HaXo.s-
HIMXCS B OJMHAKOBBIX HOPMAaTHBHO-TIPABOBBIX PeaIHsIX.

2. Paccuurars cpennue 3HaueHHs: KO3(QPUIMEHTOB 10 BHIOOPKE W UX CTaHIApPTHBIC OTKIIOHE-
HUSL.

3. Jlyis mpoBEpKH MCXOAHBIX JAHHBIX HEOOXOAWMO paccuuTaTh KO3((GHUIMEHT BapHallUH, PaB-
HBI OTHOLICHWIO CTaHAAPTHOTO OTKJIOHEHHS MCCIEAYEMOro MpHU3HaKa K €ro CpeJHeMy 3HaYCHHUIO MO
BoIOopke. Ecnu 3Hauenne xosdduurenta Bapuauuu npesbimaer 0,33 — ocymiecTBieHHas BEIOOpKa He
MIOJIXOJTUT JUTS aHAJIN3a, TaK KaK UCCIeyeMblid TPU3HAK MOJIBEPIKEH B HEH CIIMIIKOM BBICOKHMM KoyeOa-
HUSIM.

Jnst ynoOcTBa BBINOJIHEHUE IMyHKTOB 2 M 3 MOXKHO MPOM3BECTH TOCPEACTBOM KOMITBIOTEPHOM
nporpammbl Microsoft Excel. Crioco6 pacdera mapaMeTpoB ¢ UCIOIb30BaHUEM TporpaMmbl MicCrosoft
Excel npencrasnen B Tabnuie 2.
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Tabnuma 2. CTaTuCTHYECKUE ITapaMeTPhl I aHaIM3a BEIOOPKH

Ne /it ITokaszaTens Hcnonpzyemas GyHKIus
1 CpenHee 3HAYEHUE CPEAHETOJOBOTO IUiedYa (hUHAHCOBOTO —CP3HAU(X:Y)
pblUara no BeIOOpKe
> CrannapTHoe OTKIOHEHHE 3HAYCHUS CPEIHEroA0BOIO Iuleda ~CTAHJIOTKJIOH(X:Y)
(hMHAHCOBOTO phIYara mo BHIOOPKe
3 Koadduuuent Bapuannu [2] /1]

4. Tlocne ompeneneHus CPEHETO 3HAUCHHS U €r0 CTAaHIAPTHOTO OTKJIOHGHUS BO3MOXKHO OTIpe-
JICJICHUE ONTUMAJILHBIX TPAHUIL UCCISAYEMOr0 KO3 PHUIIMCHTA.

HwxanM nipenenoM onTHMaibHOTO 3HAYEHUS IUieda (PMHAHCOBOTO phldara OyaeT pa3HHWIla Me-
KAy CPEAHMM 3HAYCHUEM M OJHUM CTaHJIAPTHBIM OTKJIOHEHHEM, a BEPXHHUM IPEICIOM ONTHMAILHOTO
3HAYEHUS — CyMMa CPEJTHETO 3HAUYCHUS M OJIHOTO CTaHIAPTHOTO OTKIIOHCHUSI.

B kxadectBe mpumepa HCMOIB30BaHUS MPEIOKEHHON METOAMKH MPOU3BEICH pacyeT mpeisia-
TaeMoT0 TI0Ka3aTelsl Ha OCHOBE MaHHBIX AO «KeBCKHIA dIeKTpOMeXaHNIeCKuit 3aBoj «Kytrom».

CornacHo alnropuTMmy, MEPBBIM JEJIOM HEOOXOIUMO MPOU3BECTU BEIOOPKY MPEATIPUITHIA, OJTHO-
POIHBIX HccaenyeMoMy. B JgaHHOM ciy4ae OJHOPOTHBIMU OYAYT SBISATHCS MPEATIPUATHS, 3aHUMAIO-
ITUECsT MAITHHOCTPOCHUEM, pabOTaloNIie B OTpaciin 000POHHO-TIPOMBINIUICHHOTO KOMILIeKca, (hHHaAH-
CHUpYyeMbIE COTJIaCHO MPUHIIMIIAM BBITIOJHEHHS TOCO0OpOoH3aka3a. B Tabnuiie 3 mpeicraBicHa BRIOOpKa
npennpustui, Hauoonee oqHOPoaHBIX AO «MOM3 «Kyrom», U mpou3BeieHbl COOTBETCTBYOIINE pac-
YeTHI IS OTpeIeNIeH!s] ONITUMANBHBIX TPaHUI] KO3 urenTa (UHAHCOBOTO phIdara o rpyIre uccie-
JTyEeMBIX TIPEIIPUSTUH.

Ucnones3yst nporpammy Microsoft Excel mns Beiumcrienus cpeaHero 3HaueHus Kod(QQUITHEHTA
(hMHAHCOBOTO phIYara W €ro CTaHJAPTHOTO OTKJIOHEHHWS, MOJYYHM, YTO CpeIHee 3HaueHUs paBHO 2,44,
a ero CTaHmapTHOE OTKIIOHeHHE 1o BeIOOpke — 0,75. CienoBarenbHO, KOAPGOHUITMCHT BapHUaIlliy PaBeH
0,31 (0,71/2,44), a nanHast BLIOOPKA MOIXOIUT JJIs AHAIN3A, TaK KaK SIBISIETCS JOCTATOUHO OJHOPOIHOM.

[IpousBeneHHBIE pacyeThl TO3BOJSIOT PACCYUTATh HIDKHIOW W BEPXHIOK TpaHHily Ko3ddwuiu-
eHTa (PMHAHCOBOTO phIUara I UCCIEAYEMOTO MPe NPT

Koa¢ppuument punancororo peraara (min) = 2,44 — 0,75 = 1,69
Koadduuuent punancororo peraara (max) = 2,44 + 0,75 = 3,19

[Mony4yeHHbIC pe3yabTaThl, MO3BOJSIOT HAM PACCUUTATH ONTUMAIbHBIC TPAHHIIBI O0IIEro moka-
3areis (PMHAHCOBOTO PHCKAa M CPaBHUTh C HUM (paKTHUECKOE 3HadyeHWe mokasarens maisi AO «MBM3
«Kymom». [lanHbIi pacdeT npou3Be/icH B Tabmuie 4.

Tabauma 4. Pacuer nokaszatens obiero ¢punancoBoro pucka AO «MBM3 «Kymom» B 2012—-2014 rr.

Nen/n [Toka3zarens 2012r. | 2013 . | 2014 T1. | Bec, % Onmimazboe
3HaUYCHHUE
1 E;);cg)@nuneHT (hvHAHCOBOTO phIUara, 1,01 1,02 1,56 05 1,69-3,19
2 1?;13)3 0e3 ycioBuli cyocHIupoBaHus, 112 162 2,09 05 1215
3 OOmmit nokasatens GUHAHCOBOTO 1,07 1,32 1,83 i 1,45-2.35
pHcKa, Koad.

W3 tabauier 4 cnenyer, 4To ypoBeHb (UHAHCOBOro pucka OO0IecTBa MeeT TeHISHILIUIO K POoc-
TY, XOTSl M OCTaeTCs B IIPHEMIIEMBIX TIpefieax. Takoi BIBOJ MOKHO CIIeNaTh, Tak KaK ypOBEHb 0OIIEro
(unancosoro pucka B 2014 roxy noctur 1,83, uro Bxoauso B untepsai ot 1,44 no 2,35. I1pu 3Tom ko-
3¢ ¢unreHT GUHAHCOBOTO phlYara HIDKE, YeM Y OAHOPOIHBIX MpeIupusTHH, a 3PQPeKT PHUHAHCOBOTO
pblvara BeIllie, 4YeM OOIENPHHATEIC HOpMallbHbIe 3HaueHus (2,09 npu Hopme 1,2—1,5).

Takum 00pa3oM, IMOydEHHBISI MOJIETb U aJTOPUTM pacdeTa MO3BOJAT PACCUUTHIBATH, TPH Ka-
KOM COOTHOILICHHU OI[CHHBaeMbIX MOKa3aTesell oOumii (MHAHCOBBIM PUCK OYAET HAXOAUTHCA B OINTH-
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MaJIbHBIX IIpefenax. Takke eHHOCTh JaHHOTO ITOKa3aTellsl 3aK/II0YaeTcsl B TOM, YTO OH BOMpaeT B cels
crenupUKy AesTeNLHOCTH OPraHU3allny, TaK KaK OMpeJeisieTcs, ONUpasch Ha OJHOPOAHbBIE OpraHu3a-
LUH.
Cnncok JquTepaTypsl
1. KonaneB B. B. KopnoparuBHbsle (UHAHCH M y4eT: HOHATHUS, AITOPUTMBI, TIOKa3aTean. yueol.
noco6wue. M.: [Ipocnekt, KHOPYC, 2010. 768 c.

M. A. Illupobokoea, acnupanm
Hayunuii pykogooumenv — A. B. Jlemuukoe

MOCTPOEHUE CKOPUHI'OBOM KAPTBI C HCITOJIb30BAHUEM MOJIEJH
JOTUCTUHYECKOM PETPECCUHA

Knrouesvle crosa: KpeqUTHBIN PUCK, KPESIUTHBIN CKOPHHT, JJOrUcTUYeCcKas perpeccus, ROC-
KpuBas, kodppuuuent Gini.

Cpenu OCHOBHBIX IMapaMeTpoB OAHKOBCKOTO KPEIUTHOTO PHCKa, cornacHo bazenbckomy Komm-
TETY, BBIACISIOT CPEIHETOJOBYIO BEpOSTHOCTH Aedonra PD, sBisronryrocs ciry4aifHON BEeTHMYUHON H
OTpaXKkarolIeil BEPOATHOCTh TOTO, YTO KPEAWT HE OyIeT BHIILIAYEH, TO €CTh mpousoiaer aedont. Ot1-
JIEIBHO JJISL KQXKIOTO 3aeMIIIMKA PACCUMTHIBACTCS BEPOSTHOCTH Je(ONTa, 3a4acTyI0 HA OCHOBE aBTOMa-
THU3UPOBAHHBIX CKOPHHTOBBIX CHCTEeM. JlorHCTHYecKass perpeccus sBIISIETCS HanOOJIee 4acTO WCIOJb-
3yeMOH MaTeMaTU4eCKOW MOJEIBIO JUIsl MOCTPOCHUS CKOPUHIOBOM KapThl. B naHHOM HcClIenOBaHHUU
OBLT PACCMOTPEH MPOIECC MOCTPOCHUS CKOPHHIOBOM KapThl Ha MPUMEpPE AAHHBIX O Kpeautax [ epma-
HiH. '

VY Hac umeercs 0a3a JaHHBIX ¢ HHpOpMaIKeld o0 Kpeautax Hekoroporo Oaxka: Bcero 1000 wc-
CJIETyEeMBIX 3asBOK, olleHeHHBIX 110 20 aTpuOyTam, U3 KOTOPBIX 7 YUCIOBBIX U 13 KaTreropuaibHbBIX 11e-
peMeHHBIX. JIOMOTHUTENBHO TS KaXKIOW 3asSBKH YCTAHOBJICH WHANKATOP BOSHUKHOBEHUS Aedonta: 1 —
npousotren aedonr, O — Her. s mOCTpOoeHUT MOJIEIH ICXOIHBIE TaHHBIE OBLIH pa3/ieieHbl Ha OCHOBE
MEeXaHH3Ma CIIy4aifHOTO OTOOpa Ha JIB€ BHEIOOPKH — OOyYalol[yl0 W KOHTPOJIBHYI) B COOTHOIIEHHH
70 % u 30 % coOTBETCTBEHHO.

Ha »sTame ananu3a naHHBIX OBUIM W3YYEHBI BHYTPSHHUE 3aBUCUMOCTH U pacIpe/iesicHus: Habopa
nMaHHbIX. /s 3TOTO OBUT MpOBENIEH KOPPENANMOHHBIN aHanmu3 Meronamu Kenpamna m CrimpMmeHa, uc-
MTOJIB3YEMBIX Ul (DAaKTOPHBIX TepeMEHHBIX. A Takke Ul KaKJOoro aTpuOyTa Oblla omperenieHa ero
npejicKkazaresbHas cuiia ¢ nmomolnkio kodhdunuentos WOE u undopmarusroctu. IIpu sTom mpensa-
puTenspHO ObLTAa MPOM3BE/ICHA 00pa0bOTKa BXOMHOTO HAOOpA JAaHHBIX JUIS TOJTOTOBKH Ka4eCTBEHHOTO
Habopa JaHHBIX, a UMEHHO, OBUIH 00beMHEHE! / pa3fieleHbl KaTeropualbHble XapaKTEPUCTHKY aTprOy-
TOB Ha IPYyMIbI, ObUTH pa3/ieIeHbl YUCIIOBBIC TICPEMEHHBIC HA MHTEPBAJIbl B COOTBETCTBUM C MOJIYUYCH-
HBIMH 3HAYEHUSIMHU TMPEICKA3aTeIbHON CHIIBI KaXIoro arpulyta. Takum o0pa3oM, Mbl TOTYYHIIH, YTO
YacTh aTpUOYTOB HE MMEET MpelcKa3aTeNbHON cuilbl (3HaueHue uHdopmaTuBHOCTH MeHbine 0,02), a
TakKe HaONo/anach KOPPENSAIIMOHHAsS 3aBUCHUMOCTH aTpuOyToB. IloaTOoMy Koppemwpytomme W He
HUMEIOIIUE TPEICKA3ATEILHON CHITBI aTpUOYTHI (a Tak)Ke B OTJACIBLHOCTH MX XapaKTEPUCTHKH) OBUTH HC-
KITFOYCHBI U3 MOJICITH.

s mocTpoeHus: MOJIENN UCIIOIb30BAJICSI METOJ JIOTUCTUYECKOM PEerpeccru, KOTOPhIN mpuMe-
HACTCS JIJIsI UCCIICTOBAHMS 3aBUCHMOCTH JMXOTOMHYECKUX (OMHAPHBIX) MEPEMEHHBIX OT HE3aBUCHMBIX
MEPEeMEHHBIX, UMCIOIIUX JIF000H BHJ MIKaNbl. Kak mpaBwmiio, B ciiydae ¢ JUXOTOMHYSCKUMU TEPEMEH-
HBIMH P€Yb HJET O HEKOTOPOM COOBITHH, KOTOPOE MOXKET MPOM30UTH WM He Mpon3oiTH. Torma Bepo-
STHOCTh BO3HUKHOBEHHS JiedoiiTa OyIeT paCCUUTHIBATLCS 110 (hopMyJie:

1

Pl

rae z=b - X, +b, - X, +...+b, - X, +a;

! Ycnonb3yercs TecToBas BEIGOPKA 110 KPEAUTHBIM forosopam lepmarmu / — Pesxum goctyma
http://archive.ics.uci.edu/ — [ Inexrponnsrit pecypc] — Jara obpamtenus: mapt 2016.
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X1, X5,y X, — 3HAUEHHS] HE3aBUCUMBIX IIEPEMEHHBIX;
b,,b,,...,.b, — ko3 dULMEHTHI, pacuéT KOTOPBIX SABIAETCA 3aAa4eii OMHAPHOI JTIOTMCTUYECKON pErpecchy;

d — HEKOTOpas KOHCTaHTa.

Ecnau miig p nosyd4eHHOE 3HAYEHHE OKaKETCs MEHbIIE HEKOTOPOIO YPOBHSI OTCEYEHHs, IIOUCK
KOTOPOTO SIBJISIETCS TOTIOJTHUTENBHON BAKHON 3aAaueil Ui MOCTPOEHHSI MOJIENH M 3aBHCHUT OT ITOCTaB-
JICHHBIX Tiepe] OM3HEeCOM 3alad, TO MOXKHO IIPEIIIOJIOKUTh, YTO COOBITHE HE HACTYIIUT; B IPOTHBHOM
cllyuae IIpe/IoiaraeTcs HacTyIJIeHUe COObITHUS.

HccnenoBas jaHHbIE C MOMOIIBIO SI3bIKA R, MBI OTYYHIIM CIIEAYIOIIYIO MOJIEIb.

Tabnuua 1. Koadduipentsr Moaeu

ATpubyT XapaKkTepUCTHKA Koapdpuuuent | Pr(>|z|)
ATtpuoyTt 1.1: Pazmep Tekymiero cyera ... <200 DM 0,9263 0,0377
ATpuoyTt 1.2: Pasmep TekyIero cuera 200DM < ... 1,2171 0,0060
Kpurnueckuit
ATtpudyT 3: KpeaurtHas ucropus CUET/CYIICCTBYIOT aKTUBHBIC -0,8110 0,0310
KPEIMTHI B APYTHX OaHKax
ATpubyT 4: Lens kpeaura ABTOKPEIUT —1,8694 0,0095
AT1pudyt 5: Cymma kpenuta Menee 6000 0,5086 0,0913
ATpudyT 6: Pasmep cOeperarenbHOro 14,8317 0,0002

cueta / cymma obnuranuit

My>4YUHBI U )KESHIIUHBI / B

ATpudyT 9: CeMeiiHOE MOJIOKEHUE U pasBosie, BIoBe (BI0Ba), 05926 0,0135

oJ
X0JI0CT (HE 3aMyKeM)

gaTHpr;IﬁyT 10: Tposme xeGuropst / ra- SBnsercs nopy4yureaem -1,1990 0,0149
ATpuoyt 11: Kareropust xuiibst 0,5072 0,0569
ATpudyT 12: Jlomn. coOCTBEHHOCTb, Her naunbix / HeT 0.8912 00575
cOepexxeHust cOepexxeHui ' '
ATpubyT 14: JIpyrue cymecTByomme EcTp 00s13aTensCcTBa IIepen

paccpoukH, KPeIUThI 0aHKOM 0,7850 0,0018

Ha ocHoBe momyueHHBIX K03()(UIIMEHTOB paccyMTaeM MOIEIBHYIO BEPOSTHOCTH Aedonrta
JUISL KPETUTOB ¢ TIOCTIECAYIOMIECH OIEHKOM 3((HEKTHBHOCTH TOCTPOCHHOW CKOPHHTOBOW MOJEITH C TIOMO-
b0 ROC-kpuBoii u ko3pduimenta Gini. Ouernm 3¢hHeKTUBHOCTD MOJEIH ISl 00yYarOIIeH U TECTO-
BOi BEIOOPKHU B OTIEILHOCTH, YTOOBI MOKA3aTh CTAOMIBHOE KaueCTBO PabOTHl CKOPUHTOBOM MOAEIH Ha
Pa3NUYHBIX HA0OPax JaHHBIX.
B urore mMbI mosyunin, 9to Kodhdurments Gini pasusr 0,66 u 0,56 myist 06yuaroreii 1 TecTo-
BOI BBHIOOPOK COOTBETCTBEHHO, YTO TOBOPUT O XOPOILIEM KauecTBe MoJeau. TakuM o0pa3oM, MBI IO-
CTPOWJIM CKOPUHTOBYIO MOJIEJb, OTPAXKAIOLIYI0 UCXOAHBIC TaHHbIC. A Tak)Ke MOKa3ajH, YTO CKOPHUHIO-
Bas CHCTEMa, IIOCTPOCHHAs Ha OCHOBE METOJA JIOTUCTHYECKOH PErpeccuy, Mo3BOJISIET IOCTPOUTH MO-
JIeNTb OLIEHKHU CPEeIHEro/IoBoi BeposiTHocTH Aedonta PD, cooTBercTByIOIIyI0 TpeboBanusM bazenbcko-
ro KOMHUTETA.
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MMAPAMETPBI MEKKYJIbTYPHBIX PA3JIMUNIA: CPABHUTEJILHBIN AHAJIN3
OPTAHM3AIIMOHHOM CTPYKTYPBI
VALUE DIMENSIONS OF CULTURE: COMPARATIVE ANALYSIS
OF ORGANIZATIONAL STRUCTURE

AnHoTammusa. Cpeau IeNoro psaa CyLIECTBYIONIMX THIIONOTMHA OpraHU3allMOHHBIX KYJIBTYp
HamOosee mw3BectHa THHONOTHA I'. Xodcereme. B crarbe kpaTko paccMaTpuBaroTcs ee Hanboiee Xapak-
TCPHBIC YE€PThI, KOTOPHLIC IMO3BOJIAIOT IMOHATH MEXaHW3M B3aWMOCBA3HM OPraHU3allMOHHOI'0 IOBEACHHA
" KYJBTYPBI. B cratne MOJYCPKHUBAKOTCA 3aBUCUMOCTb MApaMCTPOB OT CTCIICHU CIUHCTBA KYJIBTYP
" MCCTO PA3JIMYHBIX CTPAH B paMKaX 3THUX H3Mep6HHﬁ. HpI/IBe,Z[CHI:I YHHUBCPCAJIBHBIC TapaMETpPhl, MMOA-
XOASAIIUE JJIsl aHaIM3a KyJbTyp OpraHu3allui, a TakKe COCTaB M pa3iMuus MHAUKATOPOB IO MapameT-
paM B THHOJNOTUSX Apyrux aBTopoB (DmBapn Xour, ®nopenc Kmakxon m ®@pex Crpoardex, donc
Tpommenaape, Puuaps JIprouc).

The purpose of this paper is to give an overview of the current approaches of values and nhorms
which can differ among cultures. Cross-cultural research shows that we can examine all cultures by us-
ing a basic taxonomy of cultural behaviours which allows students to see the differences and similarities
among cultures. Being aware of the differences that exist between cultures and knowing how to act
when we are faced with cross-cultural problem situations are important skills for harmonious intercul -
tural relations.

Scholars have never been able to agree on a simple definition of culture as there are a lot of
them. A Dutch socia psychologist and an expert on cross-cultural differences, Geert Hofstede, defines



100 XLIV urorosas cryneHueckas Hay4Has KOH(epeHIHst

culture as "the callective programming of the mind which distinguishes the members of one category of
people from another" [2].

Here we follow Geert Hofstede who sees culture as a system of values and norms that are
shared among a group of people and that when taken together constitute adesign for living.

In this connection, a value dimension is treated in this paper as a set of interrelated values that
exist along a continuum of relative importance. We use the term to describe the values that influence
cultural behaviours in al cultures. Geert Hofstede has developed a taxonomy (a classification system)
that identifies 4 original value dimensions, that are influenced and modified by culture like individual-
ism versus collectivism, power distance (from small to large), uncertainty avoidance (from weak to
strong) and masculinity versus femininity [2]. But furthermore, the fifth and the sixth new value dimen-
sions were identified and added to his paradigm, namely: long-term versus short-term orientation in life
and indulgence versus restraint.

The former defines the connection of the most important events which occurred in the past with
those ones that take place now and the future actions or challenges. It was found out that East Asian
countries, Eastern and Central Europe are long-term oriented (pragmatic problem-solving, adaptation to
the circumstances, success to effort and failure to lack of effort, thrift and persistence), while Australia,
the USA, African, Latin American and Muslim countries are short-term oriented (personal stability and
steadiness, slow or no economic growth, protecting your 'face’, respect for tradition, reciprocation of
greetings, favors, and gifts). Regarding the latter dimension of indulgence versus restraint it is believed
that in indulgent communities people control their own life, while in restrained societies people trust
others factors to dictate their life and emotions.

In individualistic cultures (the USA, Australia, New Zealand, Great Britain, Canada) individual
achievement and freedom are highly valued and people base their decisions on their personal goals and
fedl that each individual is specia and different from others. People in this culture believe that they are
the most important thing in their environment and may not possess great loyalty to groups. In collective
cultures (Indonesia, Malaysia, Mexico, Taiwan), on the other hand, individuas are very loyal to all the
groups they are part of, including the work place, the family, and the community. In this culture, when
people make choices about marriage, education, and work, they always make their decisions together
with their families and their decisions are made based on what their families want them to do. Within
collectivism, people are concerned with the group's ideas and goals, and act in ways that fulfill the
group's purposes rather than the individual's.

According to Hofstede's classification system, a second value dimension that varies with differ-
ent cultures is power distance. High power distance cultures (India, Indonesia, Malaysia) believe that
authority is essential in socia structure and strict social classes and hierarchy exist in these countries. In
low power distance cultures (Australia, France, the USA, Austria, Denmark, Norway, Sweden) people
believe in equality and all people should be treated equally regardiess of their positions and authority in
the society.

Uncertainty avoidance identifies anxiety levels about unknown matters, the lack of tolerancein
a society and a willingness to accept uncertainty about the future. Cultures that avoid uncertainty (Ja-
pan, Greece, Korea, Turkey, Portugal) have lower employee turnover, long term careers, more formal
rules. They tend to avoid risky decisions and express less tolerance for people with deviant ideas or be-
haviours (suicides, accidents, alcoholism). Lower uncertainty avoidance cultures (Britain, the USA,
Australia, Canada) express informality, a greater readiness to take risks and less emotional resistance to
change. They are not openly anxious and are able to tolerate alarge variety of different ideas.

Hofstede's masculinity versus femininity dimension looks at the relationship between gender
and work roles. In traditional masculine cultures (Japan, Germany, Austria, Switzerland) roles are clear-
er and sharply differentiated and in less traditional cultures (Denmark, Sweden, Norway, the Nether-
lands and Finland) sex roles are more diluted.

Thus, in accordance with Hofstede, the four basic cultural dimensions can be used to identify
the major characteristics of a national culture and explain differences in managerial approaches, styles
and business practicesin different cultures.

Kluckhohn-Strodtbeck and Trompenaars propose a culture's orientation to time as a value di-
mension, along with the belief in individual or group responsibility for personal well-being [3, 5]. In our
world, we have cultures that are either past-oriented, present-oriented, or future-oriented. Each of these
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different attitudes describes the degree to which the culture values the past, the present, or the future.
Cultures place emphasis on the events that have happened or will happen during the period that they
view as important. Different attitudes towards time that Trompenaars argues are reflected by the con-
trast between notions of time as linear and sequential and notions of time as circular and synchronic.
Such differences can result in how we co-ordinate, plan and organize.

In a sequentia culture there is a time and a place for everything. A synchronic culture alows
parallel activities and is less oriented towards punctuality. Edward Hall introduced the concept of low-
and high-context cultures which he argued reflect the way in which people in any given culture com-
municate with one another [1]. "Context" is the information that surrounds an event. High-context cul-
tures are those where messages have a high degree of meaning attached to stimuli around them. Mes-
sages have little meaning without the context. In high-context communication the listener does not need
to be given much background information. High context cultures can be found in East Asia (Japan, Chi-
na, Korea, Vietnam), Mediterranean countries (Greece, Italy, Arabic, Spain, to lesser extent France), the
Middle East, and to a lesser extent Latin and South America. In a low-context culture information fo-
cuses on the word, sentence or gesture. Many of the stimuli are excluded and the message communi-
cates everything. In low-context communication the listener knows very little and should be told practi-
cally everything (the UK, the USA, Germany, Scandinavia).

The Lewis taxonomy includes reactive (Korea, China, Japan, Finland), linear (Germany, the
USA, the UK) and multi active (Italy, Russia, Spain, India, Latin America), data- (Germany, the USA,
the UK, the Netherlands) and dialogue-oriented cultures (Italy, France, Russia, Spain, India) [4]. To
sum it up, there are a number of widely accepted frameworks for studying cultural differences and di-
mensions used to classify cultures and explain how they are applied. The classifications we anayze,
which is by no means complete, can serve as a starting point for designing an experimental practical
course for students of economics and management in order to raise students awareness of their own
culture and the national peculiarities of business behaviour, to provide them with knowledge and basic
attitudes different cultures have towards cultural value dimensions, so that they could apply this
knowledge in activities that require them to decide how to act in cross-cultural problem situations based
on the information they have learned about that culture's values.
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PRIVACY AND SECURITY IN THE INTERNET AGE
KOHOUJEHINUAJBHOCTD U BE3OITACHOCTD B 2IIOXY UHTEPHETA

Annomayusa. be3onacHOCTh U KOH(PUACHIMAIBHOCTE B 30Xy HU(POBBIX TEXHOJIOTUH MPHOO-
peTaroT OOJNBIIYI0 BaKHOCT B CBA3U C IIPOJIOJDKAIOMIECHCS TEHACHINEH BBOAUTH B KOMIBIOTEP IU(PO-
BYIO Tpaduueckyio nHpopMaluio 000 BCeX acleKTax )KH3HeAeaTebHOCTH. [lenpro uHTepHeT-0e30mac-
HOCTH SIBJISIETCS] pa3paboTKa MpaBWII U Mep Ul NPEeNOTBpAIleHNs] HHTepHeT-aTak. KoMnanuu, cnenuna-
JHM3UPYOLIMECS Ha CO3/IaHNUH 3AIUTHOTO MPOTPAaMMHOT0 oOecneyeHusi, paboTaroT Ha/l MOUCKOM TaKHX
penieHuit B 00acTH 0€30MaCHOCTH, KOTOPBIC JOJDKHBI ObITh TMPOCTBIMU, MTOHATHBIMUA U JIOCTYITHBIMH
st BceX. CaMBIMH pacripoCTpaHEHHBIMH CIIOCOOaMH pElIeHUs MpobsieM 0e30mMacHOCTH W KOH(HIEH-
[MATBEHOCTH SBJSIIOTCST O0ecredeHue Oe30MacHOCTH CETEBBIX YpPOBHEW, HCIIOJIb30BaHUE WHTEPHET-
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MIPOTOKOJIOB, obecreueHne 0e30TacHOCTH MOJIB30BAHUS AJICKTPOHHOW IMOYTOH, UCIIOJIE30BAHKE MapKe-
poB Ge3onacHOCTH, (haepBOJIOB U COOTBETCTBYIOIINX Opay3epoB.

The Internet permeates through every aspect of corporate, personal and government lives. To
make our societies, nations, and people more secure and alow for the Internet to drive the benefits of
improving every aspect of life that it permeates through today — it is necessary to protect all the data.
Security and privacy protection will become even more necessary in the next five years as the process
of digitalization of every aspect of people slives.

Internet security is a branch of information technological security related to the Internet, includ-
ing browser security and network security since it applies to other applications or operating systems on
awhole. Its goal isto set rules and measures in order to prevent attacks over the Internet. The Internet
can be considered as an insecure channel for information exchange that can lead to a high risk of intru-
sion or fraud. It faces such threats as malicious software, denial-of-service attacks, phishing and appli-
cation vulnerabilities.

Unfortunately, today many Internet security and privacy companies offer too complex and
cumbersome solutions, with the result that most consumers, and even some I T administrators, find them
too complicated to use.

The challenge for security companies is to create solutions that can be easily adopted into eve-
ryday life. Their target is to make security and privacy ubiquitous, simple, and understood by all to pre-
serve one of the greatest innovations of the last century, the Internet, and allow the world to continue to
develop, innovate, and prosper.

The most common remedies include network layer security, Internet Protocol security, electron-
ic mail security, security token, firewalls and browser choice. Internet security products are presented
by antivirus software and Internet security programs, password managers software application and secu-
rity suites, containing a suite of firewalls, antivirus, anti-spyware.

. I0. Mapbuna, 2p. 0A5-38.03.02.014-31
Hayunwii pykosooumens — 0. B. Koszanosuu

BRIDGING COMMUNICATION BARRIERS BETWEEN CULTURES
IN MULTINATIONAL CORPORATIONS
INPEOJOJIEHUE KOMMYHUKATUBHBIX BAPBEPOB KPOCC-KYJIBTYPHOI'O
OBHIEHUSA B MHOI'OHALIMOHAJIBHBIX KOPITIOPALIUAX

AHHoTanus. B craThe aHaTM3UPYIOTCS MPOOIEMBI MEXKYJIbTYPHOH KOMMYHHUKAIIMA B MHOTO-
HAI[MOHAIBHBIX KOPIMOPAIHIX, B KOTOPBIX B3aUMOJEHCTBYIOT MPEACTABUTENN PAa3HBIX CTpaH U OM3HeC-
KyaeTyp. HecMOTpsi Ha BcecTOpOHHEE KENaHUE COTPYAHUKOB TOCTHYb B3aMMOIOHUMAHUS, BO3HUKAIOT
onpenenéHHble KOMMYHUKAaTHBHBIE Oapbephl B OOIIEHIH, KOTOPBIE CTaBAT UX B TYMHK. B cBoeil cTaTbe
aBTOp M3JIaraeT HEeKOTOPbIE MAEU YIPaBJIECHUS KPOCC-KYJIbTYPHBIM B3aUMOEHCTBHEM B 00JIACTH AEJO-
BBIX KOMMYHHUKAIMH, a TAKXKe BBIIENACT ICUXOJIOTHUYECKUE U KYJIbTYpPHbIE OCOOEHHOCTH HOCHUTEJEH
SI3bIKA PA3HBIX KYJIBTYP BHYTPH OJHOH KOMIIAHHH, YTO ITO3BOJISET YCIEUTHO YIPaBIATh OM3HECOM B yC-
JIOBUSIX Pa3HBIX JIETIOBBIX KYJBTYp M NMPABHIIBHO BBICTPaMBAaTh MEXKYJBTYpHOE B3auMOeicTBre. AB-
TOp MOAYEPKUBACT BAXKHOCTH BIaJECHUS KPOCC-KYJIbTYPHBIMH KOMIIETEHIUSIMH, KOTOPHIE SBISIOTCS He-
OTHEMJIEMOM YaCThI0 UMUJIKA KOMIIAHUH B LICJIOM.

Nowadays most of people work in organizations that are largely local. They interact with col-
leagues and clients who are culturally like them. Almost all of the employees work in the same building
and at the very least from the same country, which means that they have similar ways of communicating
and making decisions.

However, as companies internationalize, their employees become geographically dispersed and
lose their shared assumptions and norms. We all know that people from different countries react to in-
puts differently, communicate differently, and make decisions differently. Such kind of differences exist
in every language such as the place of silence, tone of voice, appropriate topic of conversation, and ex-
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pressions as speech act functions. Consequently, organically grown corporate cultures that were long
taken for granted begin to break down. That is why miscommunication becomes more frequent and trust
erodes, especialy between the head office and the regional units. In their efforts to fix these problems,
companies risk compromising attributes that underlie their commercial success.

Erin Meyer, a professor and the program director for Managing Global Virtua Teams at
INSEAD, admits that how people say things, how they listen, their body language and how they perceive
authority al influence interactions [1]. Not taking into account those main factors can result in serious
miscommunication. There are companies that have been caught up increasing employee diversity for
years. In order to increase diversity and save on cost, they hired people from different countries, but in
effect they reached that there was no financia return because those teams were absolutely dysfunctional.

According to Karina Martinez-Carter, a freelance journalist specializing in travel/tourism, in-
ternational, culture and business reporting and writing, it is not enough to speak a common language, it
is better to pay more attention to cultural behaviours and norms. There are some ideas on how to effec-
tively communicate across certain cultures[2].

Asian countries: Indirect and hierarchical.

Generally speaking about Asian communication style, respect and honour are prevailing themes
and this quickly becomes apparent in speaking patterns. In other words, there is a strong emphasis on
listening, and many Asian business people will wait for a sentence to end before responding, then also
wait for acouple of beats of silence before talking.

It should not be forgotten that business people from Asian countries tend to reveal very little with
facial expressions and body language. Instead, they will pause and sit quietly and show us that what we
said is very important to them. That is to say, open criticism, negative feedback and the word “no” are
amost always avoided, mainly because they consider it totally disrespectful.

Latin countries: Small talk and relationships.

Asfor Latin countries, including Italy and Spain, family is priority — and businessis also very re-
lationship-focused. Meaningful small talk is a necessity and something that people engage in freely and
enjoy, asking about families and weekend activities. Moreover, presenting decisions or ideas subjectively
with phrases such as“| feel” mixed with research is acceptable and often well received.

United States: Direct outcomes, direct talk.

Regardless of different points of view independence and persona initiative characterize US
communication style because US work culture is very outcome-oriented. People of varying status are
given the authority to make decisions, and they are expected to speak up. In the USA we would not hesi-
tate to say, ‘Sure, | can doit’. In addition to these characteristics, communication style in American aso
prioritizes clarity. Feedback is given in avery distinct way in the US and a negative one is often mixed
between multiple positives.

Germany, Scandinavia and the Netherlands: Precise and pointed.

To tell the truth, Germanic, Scandinavian and Dutch communication styles can be traced to the
languages themselves, which are very precise and direct. There is no fluff. They are frank, serious, direct
and detailed. These cultures also tend to be very objective and when topics are presented they want facts
and research as backup Furthermore, people from these countries give and receive very honest and direct
feedback — and it is appreciated as a sign of respect.

Planning for Your International Culture.

As companies internationalize to exploit new opportunities, how can they prevent communica-
tion breakdowns, fault lines, and other risks? Cross-cultural research shows that we can examine al cul-
tures by using a basic taxonomy of cultural behaviours which allows people to see the differences and
similarities among cultures. Being aware of the differences that exist between cultures and knowing
how to act when we are faced with cross-cultural problem situations are important skills for harmonious
intercultural relations. As with most cultural and organizational dysfunctions, the cures are often less
obvious than the symptoms, and the specifics will vary from case to case. Nonetheless, my experience
and knowledge suggest that if companies apply some ground rules carefully, they are more likely to
adapt their culture to new countries without losing key strengths.

Below are five important tips to keep in mind while interacting and communicating with others
in the organization.
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e Giveeveryoneavoice.
e Insist that everyone use global English, speaking slowly and clearly, and assign someone to re-
cap the discussion, especially when conversations speed up.
e Check inwith international participants every five or 10 minutes and invite them to speak: “Any
feedback from Thailand?’ or “Mr. Smith, do you have any opinion?’
¢ Create protocols and establish norms in advance so that your colleagues understand how meet-
ingswill run.
e Be hung up on how people from certain cultures are supposed to act — remember, people are ca-
pable of adapting and adjusting their cultural default.
Finally, implementing all mentioned above is mutually beneficial for employees and the company to
ensure a high level of productivity and return on investment.
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MAPKETHHI'OBBIE CTPATETHAH B DIIOXY IIU®POBBIX TEXHOJIOI Ui
MARKETING STRATEGIES IN THE NEW DIGITAL AGE

Annomayus. MHOTHE KOMIIQaHUHM B SMOXY LHU(GPOBBIX TEXHOJIOTHIl BBIHYKACHBI IPHOCTHYTH
K HOBOM MOJICJIM MapKETHHIOBOM CTpATernd M MPAKTHKH, B YAaCTHOCTH K DJICKTPOHHOMY OH3HECY.
DNeKTPOHHBIH OM3HEC BKIIIOYACT MCHOJIB30BAHUE DJICKTPOHHBIX IIAT()OPM JUIS OCYIIECTBICHUS Jes-
TEJIBHOCTH KOMITAHUH. DJIEKTPOHHAsI TOPTOBJISI — TEPMHH, ONMUCHIBAIOLINI MPOIECCHI KYTIUIU-MPOAAXH,
KOTOpPBIC MOICPKUBAIOTCS AIICKTPOHHBIMU CPEICTBAMH. DJIEKTPOHHBIH MapKETHHT — MapKETHHIOBasI
COCTaBJISIIOIIAS DIICKTPOHHOM TOPTOBJIM — JCATSIBHOCTh KOMIIAHUH, HAIPaBJICHHAs HA MPOBIKCHUE
HOBBILICHHE TPOAAX CBOCH MPOAYKIUH U ycuyr yepe3 Uurteprer. Toprosis uepe3 MHTepHET sBIsieTCs
caMoii pacrpocTpaHeHHOW (POpMOit dIEKTPOHHOTO OM3Heca. B Hell BBEIACIAIOT YETHIPE TJIABHBIX JTOME-
Ha: B2C (6usnec morpeburento), B2B (mist kopnopaTuBHbIX KieHTOB), C2C (Mex 1y moTpeOuTessiMu)
u C2B (noTpedutens GusHecy).

Latest achievements of technology market, with the usage of the Internet in almost every sphere
of human activity, have crested anew generation of economy. The Internet itself and other
dominantinformation technologies are having a great influence on sellers and customers.Many compa-
nies, conducting business in the new Internet age have to use a new model of marketing strategy and
practice.

E-business assumes the use of electronic platforms — information systems for small and big
companies, and the Internet — to operate a company’s business. It helps companies do their business
more quickly, more accurately andmore effectively.

Electronic commerce means a buying and selling process supported by electronic technolo-
gies.It has become one of the most important parts of modern world economy.

Electronic marketing — the marketing aspect of electronic commerce — company efforts to
communicate about, promote and sell their products online to customers. The basic forms of
e-marketing are the Internet marketing, mobile marketing and inquiry services.
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E-commerce and the Internet yield many benefits to both buyers and sellers. It benefits buyers
in many ways. Doing comparative shopping by surfing websites is easier, more private and more con-
venient, than shopping in stores. Internet gives buyers greater product access and selection. E-commerce
channels also provide buyers with access to a great volume of comparative information about compa-
nies, products and competitors. Online shopping is interactive and immediate, with a greater extend of
consumer control.

E-commerce brings manybenefits to sellers. Internet is an effective marketing tool for customer
relationship building. It helps reduce costs, increase speed and improve efficiency for logistics func-
tions. It offers greater flexibility, with ongoing adjustments to their programmes in changing market
conditions.The Internet is a service that allows buyers and sellers toglobally communicate with each
other in seconds.

The four mgjor E-commerce domainsinclude B2C, B2B, C2C and C2B.

B2C (business-to-consumer) e-commerce is selling products to final consumers by online re-
sources.This form of e-commerce helps marketers to react on the demand changes much faster because
they work with consumers, not the companies.B2B (business-to-business) e-commerce isoperating in
open and private trading network, allowing buyers and sellers to globally communicate online and ef-
fectively facilitate and complete transactions.

C2C (consumer-to-consumer) e-commerce is an online exchange of products and information
between final consumers when consumers can directly exchange information or buy goods from each
other. C2B (consumer-to-business)is an online exchange of products and information between consum-
ers and businesses, when consumers search out sellers on the internet an initiate purchases.
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UNDERSTANDING GLOBAL MARKETING ENVIRONMENT
MOHUMAHUE I''TOBAJIbHOI MAPKETUHI'OBOM CPE/IbI

Annomayus. MHOTHE OTpaciiy SBIAIOTCS TIO0ATBHBIME, B KOTOPBHIX KOHKYPEHTHOE IOJIOMKE-
HUE KOMIIaHUH Ha MECTHOM W HAUMOHAILHOM PBIHKAX ONpENENseTCS WX TI00ATbHBIMH MO3HLIUSMH.
I'moGanbHBIE KOMIIAHUH — 3TO KOMIIAaHWH, KOTOPbIE, padoTasi B HECKOJNBKUX CTpaHax, JoOuBaroTcst 00-
Jiee HU3KHUX IIeH U Oosiee BBICOKOH pemyTtanuu Openna. [Tpu pa3paboTke rioOaibHBIX MapKETHHTOBBIX
CTpaTeruii KOMIaHUsAM CIIeyeT NOHUMATh, KaK KyJbTypa BIHACT Ha MOTPEOUTENBCKYIO PEAKIIUIO Kaxk-
JIOTO U3 MEXIYHApPOAHBIX PHIHKOB. A CO CBOEH CTOPOHBI UM TaKXKe CileqyeT HOHMUMAaTh, KaK UX cTpare-
I'MH BJIMAIOT Ha KyJlbTypy. 1 100anbHbI MapKeTHHI pacCMaTpUBAeT MHTEIPUPOBAHUE MIIM CTaHIApTH-
3allUI0 MAPKETUHTOBBIX aKI[UH Yepe3 MHOKECTBO reorpag)iueckKux pPhIHKOB.

Glaobalization of industries make companies, selling in global industries to internationalize their
operation and become global firms, operating in more than one country and seeing the world as one
market, with the result of achieving lower costs and higher brand awareness. Global marketing deals
with integrating marketing actions across different national markets.

To operate a global firm successfully it is necessary to understand the international marketing
environment, including the international trade system, the economic environment, political-legal envi-
ronment and cultural environment.

Development of an understanding of the international trade system is extremely important.
When selling abroad, the firm faces various trade restrictions, including the tariff, a quota, an embargo
or boycott, exchange controls and non-tariff trade barriers.
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Company entering foreign market should assess its economic environment, involving its indus-
trial structure and its income distribution.

In assessment of political-legal characteristics, such factors must be considered as attitudes to
international trade, political stability, government bureaucracy and monetary regulations.

Globa companies must develop an understanding of cultural characteristics. Developing global
marketing strategies, companies must realize how culture influences buyer reactions of consumers in
international markets and how their marketing strategies influence culture.

It is very important for the global company to take a broad market perspective and thoroughly
understand the global environment to be a successin aforeign market.
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LEAD-CKOPHUHI' KAK METO/l OHEHKHA NIOTEHIHUAJIBHBIX
KJIMEHTOB INPEAITPUATHUA
A LEAD SCORING MODEL AS AN EFFECTIVE METHOD FOR
POTENTIAL CUSTOMER ASSESSMENT

Annomayusa. B nocnenHnee BpeMst yIpapieHHEe MapKETHHIOBON JIESITETFHOCTHIO CTAJI0 TIPUOPH-
TETHBIM HaIlPaBJICHUEM AEATEILHOCTH NpeAnpuatTuii. OTHUM U3 WHCTPYMEHTOB AJsl 00paOOTKU U aHa-
JM3a UMEIOIIEHcss MapKeTHHIOBOH MH(popMamu siBisiercs: |€ad-ckopuHr, Mo3BONISIOMNI CerMeHTHPO-
BaTh MOTCHIMAIBHBIX KIMEHTOB, HAXOASIIMXCS B BOPOHKE MPOAAXK, IIyTeM HauMCICHUS UM OalIoB IO
3apaHee OIpe/IelIeHHbIM XapakTepucTHKaM. B xone mccienoBanus Obula MOCTPOEHA MOENIb C TIOMO-
B0 METOAA JIOTUCTHMYECKOH pEerpeccMd Ha OCHOBE MAAaHHBIX IOTEHIMANbHBIX KIHEHTOB B2B-
npeanpuatusi. B pesynbpTare mocTpoeHHas MOJEIb MO3BOJIMIIA YBEIHMYUTh IPUOBUIL U PEHTA0EIbHOCTh
JIESITeIbHOCTH HCCIeayeMON KOMIIaHUH.

Recently management of marketing activities has become a priority area in business activities of
an enterprise. Among special tools used to process and analyze marketing data, there is lead scoring. In
the B2B industry, lead scoring is a methodology used by sales and marketing departments to determine
the worthiness of leads, or potential customers, by attaching values to them based on their behavior re-
lating to their interest in products or services. Companies assign point-based systemsin qualifying leads
based on the history of interactions. It allows to segment potential customers that are in the sales loop.

In accordance with the general concept of scoring, it is assumed that companies with similar
characteristics have the same buyer behavior on the market. If we assign weight for definite characteris-
tic of potentia customers, we will be able to predict their future behavior concerning the completion of
transactions as the result of interaction.

The model was developed on the basis of data obtained as the result of research conducted
among 500 potential customers of a B2B company during 2014. In assessment of each customer, there
were 22 characteristics taken into account, such as the organizational form, the legal form, the area of
activity, the size of the company, etc. The lead-scoring model was developed with the use of logistic
regression method, allowing to predict the transaction completion by each customer.

As aresult, the developed model allowed to divide all the potential customers into four distinct
groups, according to their willingness to complete transactions. Each group was advised to undertake
specific marketing activities. Research showed that the companies, using this model, can increase their
profit by RUR 3.24 billion and profitability by 15.46 %.
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Research proves that organizations can benefit from the use of the lead scoring model in many
ways. Firstly, its application allows companies to dramatically raise sales efficiency and revenue. Seals
become more effective due to the focus on the leads that companies view as most valuable. At the same
time, those leads who are considered to be unqualified or with low perceived value, are not taken into
account. Secondly, companies, applying this model, increase marketing effectiveness since it lets them
identify the most important lead features and categorize leads in accordance with them into different
types of leads, so that they can reach high-quality leads. Thirdly, it helps establish stronger business
links between marketing and sales since generated leads are aways being discussed by them.

The implementation of lead-scoring model has a positive impact on economic performance in-
dicators of the company activities.
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